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In 2022, the Shanghai Museum of Glass
(“SHMOG”) was only opened for 194 days

due to the adverse influence resulting from

the COVID-19 pandemic, down by 120 days
compared to 2021. SHMOG, as a non-state-
owned museum that needs self develops

for survival, suffered a lot of adverse effects
during 2022. The original planned exhibitions,
activities and plans of SHMOG had to be
rescheduled, suspended or canceled due to the
pandemic and the closure of the museum, thus
causing certain impact to the daily business
and operational development of the museum.
In 2022, the number of visitors to SHMOG

was 97,582, a decrease of 30% from the total

number of visitors in 2021.

In the face of such an adverse situation,
SHMOG did not stop moving forward, but
explored new paths for its development and
operation by overcoming various restrictions.
For example, SHMOG carried out digital
operation, online operation and private

community building, and introduced new

tools to promote its sales. Since April 2022,
SHMOG has creatively introduced a system
called “Kuaituantuan” for group purchase of
tickets. The system, developed in the special
pandemic period, can offer well-designed
ticketing service with a “group leader” for
visitors, providing a new channel for Shanghai
residents to buy tickets without leaving home
so that they can enjoy a spiritual journey after
Shanghai lifted its lockdown restrictions. At
the same time, SHMOG gradually established
9 exclusive WeChat groups, attracting 2,198
followers in total. Through special community
activities and exclusive welfare, SHMOG
improved the stickiness of followers and
cultivated their passion and affection for the
museum. In addition, SHMOG opened its Tik
Tok account in 2023 and made plans and
layouts for advertising on the media platform,
cooperated with KOL/KOC to develop and
operate resource pools to tap promotion
channels and increase revenue and strengthen
brand construction through multiple channels.
At the same time, SHMOG created an official
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account on Little Red Book, and it is expected
to carry out in-depth and three-dimensional

marketing campaigns in 2023.

2022 was a difficult year for SHMOG. Howevet,
we never gave up our efforts and confidence
in going forward. After re-opening, SHMOG,
on the premise of complying with the relevant
pandemic containing requirements, gave full
play to its subjective initiative, creativity and
audience-serving ability and launched outdoor
exhibitions such as 700% and Seeds, extending
its exhibition space by following the concept
of environmental protection, green and nature.
Besides, SHMOG also rolled out a series

of summer events that were popular with
families, including its flagship events “BOBO

& LILI School’s Summer Special Events” and
“Museum Tent Night”. At the end of the year,
SHMOG finally started the long-overdue group
exhibition of glass art - “My Flower Doesn’t

Have a Name Yet”, designed to show the

artistic creation of contemporary young artists.

At the same time, it cooperated with Corning

China to hold this exhibition. Corning China
provided recycled materials and commissioned
propositions for artists to fully exploring the
possibility of such materials. Besides, although
encountering difficulties in international
communication, SHMOG still actively
participated in international glass art activities.
SHMOG and British North Lands Creative
jointly held the “Glass, Meet the Future Film
Festival”, which supported female artists/non-
binary artists to create art works and explore
the new possibility of film-and-glass-combined
art forms through collection, selection and

appointment of artists across the world.

In terms of public cultural services, the
construction and operation of SHMOG store
were really remarkable. On June 15th, SHMOG’s
Glassy Living Store came online officially. The
online store has six categories of products,
including cultural creation, tea ware, flower
vase, furniture, wine utensils and accessories,
aiming to share and convey the lifestyle of the
museum to the public. At present, the number
of users of the online store has exceeded
10,000. There are more than 700 items sold

in the store, including 130 featured cultural
creative items such as glass hourglass, glass
aromatherapy combination, and sun visor

for kids developed based on the exhibition

of Seeds, etc. The online store can meet the
needs of the visitors to browse and buy when

staying at home.

2022 was destined to be an unforgettable
year. Facing many difficulties, SHMOG still kept
developing and forging ahead. In December
2022, the Shanghai Museum Association
published Measurement of Museum Social
Impact 2022, and SHMOG’s comprehensive
impact index ranked third in the Shanghai
for three consecutive years, second only

to the Shanghai Museum and the Shanghai
Science and Technology Museum, which fully
demonstrated SHMOG’s business strength,
popularity among audience and their

recognition and consistent support.
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1.La Mirada Refleja La Esencia -
SHMOG Collection Exhibition

On February 24th, SHMOG cooperated with
Miguel Cervantes Library Shanghai to open an
exhibition called La Mirada Refleja La Esencia
- SHMOG Collection Exhibition in the outdoor
space located at Anfu Road. This exhibition
was an attempt of SHMOG to expand its
exhibition cooperation by bringing the works
to the bustling urban area and making closer
contact with the citizens. Besides, it was also
the “smallest” exhibition in SHMOG’s history.
With the collections of the museum, artists
strove to understand what people had in
common in the ever-changing and lonely
world by studying the environment created
by human beings, such as cities and gardens.
For example, the installation Imaginary
Architectures, created by El Ultimo Grito’s
Studio using glass, a highly plastic material,
aims to reflect the artist’s in-depth thinking
about urban public space, which formed a
contrast with Wang Qin’s Arcadia-Memories
of Bridge, an artwork focusing on the inner
spiritual world of human beings.

Exhibition scene photo of 700%

Exhibition scene photo of 700%

Imaginary Architectures is a group of
installations pieces composed of the feature
objects such as tubes, funnels and steps,

and each represents a different building
typology, including shopping mall, airport,
home residence, architecture and gas station.
The series of Imaginary Architectures is a
proposition about the social, material and
spiritual elements included in the city. These
“possible structures” will make people

think, doubt and explore the relevance

and significance of these spaces in our life.
However, as for Arcadia - Memories of Bridge,
the artist extracted the elements of traditional
garden and landscape drawings and put
them in a “box”, applied techniques such as
gathering, concealing and borrowing as well
as ingenious space arrangement, and finally
presented a unigue “garden” for audience.
As the audience can view it from a special
perspective, an infinite reverie may be aroused

in their hearts.

The exhibition sought to make busy urbanites
catch a glimpse of the charm of the cultures

of the two countries and feel the boundless
possibilities of glass art so that we can
understand and feel the commonality of
human beings in this increasingly alienated and

split world. In other words, we should praise
the creativity of human beings and pursue a
better life.

2. 100%

Over the past ten years, SHMOG has been
committed to exploring how glass, as a
fascinating material, plays a significant role

in science, art and culture. Now, SHMOG has
the opportunity to be a pioneer in shaping a
more sustainable future. In fact, we have taken
a step forward to reconnect with nature and
study how glass can be taken as a source of

inspiration for a sustainable lifestyle.

In 2022, SHMOG specially held an outdoor
exhibition called 7100%. Glass is the only
material that can be recycled without loss

of quality. It will always be 100% the same

as before. Thus, the exhibition gained its
name. In recent years, the problems of
“carbon neutrality” and “peak carbon dioxide
emissions” have attracted the attention of
more and more countries. It is extremely urgent
to solve the global environment problem, and
sustainable development has attracted a wide
attention. However, we still have a long way to
go to turn it from concept to reality. The new
exhibition 700% helps people understand one



Name Yet

Exhibition scene photo of Seeds

of the most wonderful characteristics of glass: it can be
recycled unlimitedly without deterioration. This feature
will bring a positive impact on the ecology, either to
reduce the demand for mineral raw materials such as
sand or to reduce the water pollution caused by the
production of new glass products. In short, recycling
glass can contribute to the protection of the earth.
Unfortunately, although recycling glass has obvious
benefits, less than a quarter of the newly produced
glass in the world is recycled every year. The reasons
for this gap are complex and diverse. In addition, the
phenomenon also drives us to think about how to
leverage the recyclability of glass to promote the fields
such as science and technology, art and design to
achieve sustainable development in the future. With the
exhibition, we hope to transform the data and process
of glass recycling into a visually visible installation for
everyone, and to show the recyclability of glass and its

benefits through rich artistic visual expressions.

3. Seeds

In the new era, museums are no longer limited to
practicing their functional significance in the traditional
space. Instead, they begin to take the development
direction of taking themselves as a platform to link the
society and opening up their horizon. In 2022, SHMOG
broke through the content and space boundaries of
traditional exhibitions and cooperated with urban
wilderness studios to hold exhibitions in open air and

Exhibition scene photo of My Flower Doesn’t Have a

Exhibition scene photo of My Flower

Doesn’t Have a Name Yet

even in nature. By planting native plants, we actively
convey the knowledge of environmental protection to
the public, educate them in a relaxed and fun way, and
advocate biodiversity. When walking in and visiting

the greenery, visitors can find happy surprises: glass
plants made of superb lampworking technology
“accompanying” natural plants. Li Jun, a master of glass
craft from Shandong province, created 24 glass plants
and arranged them at every corner of the park, forming

a stunning visual effect.

In addition to marveling at the delicate beauty of glass
plants, visitors will also learn about the knowledge of
plants through these never-fading exhibits, stimulate
curiosity, thus blurring the boundary between reality
and man-made objects. This exhibition not only
expanded SHMOG's public cultural service space but
also showed its important attitude of standing firm to
and serving the local communities. SHMOG expected
the project to become a “seed” in the hearts of every
visitor, motivate them to pay attention to the plants
around them, understand the value of nature, and enjoy
the pleasant moment of visiting the museum embraced

by greenery.

4. My Flower Doesn’t Have a Name Yet

On December 3rd, 2022, the art group exhibition My
Flower Doesn’t Have a Name Yet officially opened.
Six outstanding young artists, Du Meng, Huang Ji, Li

Songlin, Mu Chenyang, Chinyurin and Xie Wendi, were
invited to interpret the theme “My Flower Doesn’t Have
a Name Yet” in a metaphorical way, which will arouse
the attention of the industry and the audience to the
possibilities, creativity and breakthroughs of the new
generation of glass art in China. At the same time,

the exhibition also includes a special commissioned
creation section. The Shanghai Museum of Glass

has the honor to work with Corning Incorporated to
provide young artists with special sponsorship and
creative materials. Taking “undefined” as the topic,
artists use Corning’s discarded materials or products to
inspire the insights of sustainable development into the
audience, and they have broken the boundaries and no
longer set their own limits in the process of exploring
uncertainty, in their own way of understanding the
current society and the world. There are works that
bring freshness, resonance and reflection to the

audience.

The curator named the exhibition “My Flower Doesn’t
Have a Name Yet”, hoping that the artists could break
through the boundary of traditional materials, find
new possibilities, express the artists’ personal thoughts
and explore the nature of self, relationships and the
world. The six artists participating in the exhibition
have rich glass creation experiences and multifaceted
personal life experiences. Glass is just one of the

main media materials they choose to create. We are

pleased to see that the works of these six artists have
simultaneously integrated a variety of artistic media,
including ceramics, plastics, 3D printing, weaving,
video and performance. At this moment, the glass
material is more like a metaphor, which can find a
way to interpret the world. Using glass creatively, the
artists use their understanding of their own existence
and interest in the world around them to integrate
their personal sensibilities into their works, offering
individual perspectives on this “unknown” world. Their
works deserve to be shared and discussed in the
present. The creation of glass allows them to focus on
the integration of their artistic practice with their lives,
providing them with a reference to understand the

world.

The spirit of contemporary art is to be born and
created in the site. Artists are endowed with great
trust and creative freedom. The Shanghai Museum of
Glass and Corning Incorporated gave unconditional
and strong support to any request made by artists,
because of their recognition and importance given to
the artists. They are not just creating art, but creating
the “present” while finding a connection to the past

and the courage to face the future.

5. Preparation for the 2023 exhibition

In 2023, SHMOG continued to carry out the
"Annealing"” project and its preparatory work. Song
Dong and Yin Xiuzhen were artists responsible for the
"Annealing” project in 2021. At present, the project is
being prepared in full swing. Due to the impact of the
COVID-19 pandemic and artists' high requirements for
their works, the follow-up exhibition will open after all
conditions are met. Therefore, it is expected that it will
be presented for the audience in April 2023.

In addition, based on related studies and the oral
history interview with senior employees of the
Shanghai Firstglass Factory, the original site of
SHMOG, we prepared and planned the exhibition
Farewell, No.301 West Changjiang Road in 2023, and
it is expected that the exhibition is set to open for the
audience in May 2023.



In addition, 201 leased exhibits
were housed here, including
199 ancient glass collections, 1
contemporary art piece and 1
high-tech glass product. As of
December 31st, 2022, SHMOG
had held a total of 4,191
collections.

Meanwhile, for the purpose

of guaranteeing safety of
collections to the utmost, the
Shanghai Museum of Glass has
covered artwork insurance in
China Ping An Insurance Co.,
Ltd for all internal collections
and exhibits in temporary

exhibitions.

1. Profile on Collections

As of December 3lst, 2022, the Shanghai Museum of Glass had owned

3,990 pieces of collections. Among its collection line-up, there were 104

ancient cultural relics, 3,337 modern and contemporary works (Including

modern and contemporary glass products, art works and design works),

30 archives and 519 auxiliary exhibits.

Total Number of Own Collections: 3990 Pieces

Type Name Material Subtype Quantity
Chinese Ancient Glass 71
Type 1 |Ancient Relics Glass
Western Ancient Glass 33
Works
(Including Glass Art/ 3174
Glass Design/Industrial Artware)
Modern & Installa’;;c;r;zr(igg;npoyte 1
Type 2 |Contemporary
Works Paintings 54
Others Images 16
Multimedia 2
Archive Books /
Type 3 Documents Papers
Archives 23
Models 9
Tools 81
. Real Objects 313
Auxiliary .
Type 4 I Comprehensive
Exhibits .
Specimens 32
Videos 79
Interactive Multimedia 5

2. Owned Collections and Leased
Exhibits

Coupled with ongoing of its business, the number of
SHMOG’s own collections is steadily on the upswing.
Based on its own characteristics, SHMOG has always
adhered to the theme of glass, to collect glass artworks
and contemporary artworks in an orderly manner

each year, which fertilizes the array of collections of its

contemporary collection hall.

Some examples of new collections are as follows:

1. Artist: Xu Zheyu

Work: The Making of Crime Scenes
Type: Video, Color

Duration: 21'56 "

Year: 2022

Film producer, assassin and patriot. These are
not the three different characters in The Making
of Crime Scenes. Instead, these titles are used
to reproduce the multiple identities of Wu Dun,
a member of the Bamboo Union Gang. Wu

Dun was once involved in the murder of Liu
Yiliang, a Taiwanese-American writer, and later
became a producer of martial arts films. Xu
Zheyu visited the film studio abandoned by Wu
Dun and recreated the scene of the incident

with forensic scanning technology.

2. Artist: Gerry King

Work: Meristem 11/

Type: glass art

Size: 405 h x 1195 w x 35mm
Year: 2022

Gerry King, a representative and famous artist
of glass art of Australia, has been engaged in
glass art for over 40 years. This work is one
of Gerry King’s iconic series works Memory.
His new works were inspired from a visit to
Iceland’s icebergs and were deeply rooted in
the scenery of the Adelaide Mountains. Gerry

King’s new works are full of bright colors and

translucency, aiming to sealing his memory of

time and scenery into his works.

Moreover, SHMOG also actively participated in the
communication activities held by domestic and
overseas art institutions, to expand its influence by way

of leasing exhibits. The leased exhibits are as follows:

1) Geng Jianyi: The Bright and
Dark Side 1/ The Bright and Dark
Side

Type: Lamba photo

Size: 189.5x120cm, 189.5x120cm.

Year: 2000

Lender: Power Station of Art

Leased exhibit: Who is He? A Geng Jianyi
Retrospective

Exhibition period: November 10th, 2022 to
February 12th, 2023.

2) Guan Xiao: Hazelnut
Type: Installation

Size: 1O I x 41w x 150 h cm
Year: 2020

.
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Lender: Leeum Samsung Museum of Art

Leased exhibit: Cloud Walkers

Exhibition period: September 2, 2022 to
January 8, 2023.
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Regardless of various practical
difficulties due to containing
COVID-19 pandemic, SHMOG still
planned and organized a series
of wonderful cultural and public
education activities by following
the pandemic containing
requirements. Especially, SHMOG
provided profound museum
activities for young audience in
the summer holiday of the year.
In terms of public education
activities, SHMOG carried out a
large number of public education
activities from the perspective

of environmental protection and
nature by closely focusing on two
important exhibitions 700% and
Seeds this year.

(1) CULTURAL ACTIVITIES

1. Happy New Year’s Day: The
Plan of Escaping from the Earth

On January 1st, SHMOG turned itself into a
metaverse and its five venues into five planets
to combine reality and virtual world perfectly.
With the domestic first museum themed

AR mobile phone game, a virtual partner
Amy accompanies you to explore scientific
knowledge, help you interact with artworks,
and you will be given exclusive gifts in a limited
time after passing the game levels, so that
you will enjoy ultimate experience through
the dimensions like vision, temperature and
hearing. You can open the “SHMOG Wechat”
applet and follow the prompts to start the
game level. After scanning the code at the
exhibition venues with your mobile phone,
Amy will give you one-on-one audio guide.

If you can answer Amy’s questions, you can
pass the game levels. By visiting the five major
venues, you can get the escape gems to open
a new home, complete the plan of escaping
from the earth, and watch a hot futuristic play

called “Wanderer”.

Il CULTURAL & PUBLIC EDUCATION ACTIVITIES

2. Museum Murder Mystery Game:
The Mysterious Disappearance in the
Museum

Since the end of 2019, SHMOG has released its first
script murder mystery game The Vanishing Artist,
which has won unanimous praise from young visitors
and attracted high attention for the follow-up activities.
On the Valentine’s Day in 2022, SHMOG once again
organized a museum script murder mystery game

and continued using the script The Vanishing Artist.

By integrating Freud’s psychological theory and the
relationship between exhibition, curator, artist, etc.,
players can know more about artistic knowledge and
stories behind exhibits while enjoying the fun of playing
the game. At the same time, to highlight the theme

of the Valentine’s Day, SHMOG also offered high tea
including self-developed old Shanghai sorbet for dual
players to provide them with these detectives’ delicious
supplement so that they can gain both spiritual and

taste pleasures.

3. Travel the World with Bobo&Lili and
Museum Tent Night

Travel the World with Bobo&Lili has become another
iconic activity of SHMOG since it was released in 2021.
Based on the works concerning Italy, the United States
and Japan collected by SHMOG, and by virtue of
abundant forms like lecturing, knowledge exploration
and manual creation, SHMOG provided children with
diversified courses all day long, which can help them
gain more understanding of the world while staying

in Shanghai and foster the mind and feelings that

one should be as inclusive as the vast ocean which
admits hundreds of rivers. During the winter and
summer holidays in 2022, twelve “Travel the World
with Bobo&Lili” events were held to enable nearly 200
children to travel around the world virtually together

with mascots Bobo and Lili.

Museum Tent Night, a brand activity of SHMOG, was
held again for children in summer holiday as scheduled.
In this “Tent Night” activity, SHMOG not only provided

more knowledge and culture courses and brand-new
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DIY experience projects, but also integrated
courses composed of new outdoor exhibitions
like 7100% and Seeds. We took children to go
outdoors and taught them knowledge about
environment protection, recycling and nature
by emerging them in the outdoor scenery,
which brought them more deepgoing visit
experience through lively activities. Over

the summer holiday 2022, SHMOG held 6

tent night activities with near 200 children

involved, which were highly acclaimed.

4. 24H Museum for the National
Day Holidays

SHMOG continued to launch 24H Museum
during the National Day holidays in 2022.
Using four major projects, namely “Exclusive
Art Tour for Early Birds”, “Chinese-chic
Workshop for Family”, “Museum Night Tour”
and “Museum Tent Night”, SHMOG enriched
the visit choices and connected different
cultural service projects of each area of the
museum to provide free and plentiful choices
for visitors in different time periods, which
greatly expanded the duration and content
of cultural service of the museum and added
more fun for visitors during National Day
holidays.

(I1) PUBLIC EDUCATION
ACTIVITIES

1. Old Clothes Collection

For the “Annealing”
project under preparation,
artist Yin Xiuzhen was
invited to participate in the
project. She made a plan
to collect old clothes with
stories from all citizens to
create works based on texture materials. In
this way, all citizens have a chance to take part
in the art creation process. For this purpose,
SHMOG specially held the activity of “Give

me your old clothes and tell me your story” to

collect old clothes and related stories from the
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citizens across Shanghai. As of today, more
than 100 old clothes have been collected, and
related stories will be published on SHMOG’s

official Wechat account in the future.

2. The online forum of
International Museum Day on
May 18

In order to welcome the International Museum
Day, Biblioteca Miguel de Cervantes, with the
support of Asia Home, organized an online
round-table dialogue on the current and
future situations of museums on May 18th.
Zhang Lin, director of SHMOG, Zhang Yu,
head of the Exhibition Department of Museum
of Art Pudong, Montse Aguer, director of

the Dali Museums under Gala-Salvador Dali
Foundation, and José Lebrero, artistic director
of Picasso Musseum Malaga, participated in
the event. The dialogue was hosted by Inma
Gonzalez Puy, director of the Biblioteca Miguel
de Cervantes of Shanghai, and the guests
discussed the topics such as collections of
museums, the challenges and goals faced by

museums today and so forth.

3. Tree House Settlement

Multi-ethnic human beings
have diverse lifestyles

and their architectural
forms are diverse too.
However, with the

rapid development of
socialization, architectures
have gradually developed into convergent
and boring forms. For example, tree house, as
one of the earliest living forms in the world,
has appeared less and less in our sight. How
to use environment-friendly materials to make
a small house for yourself, and what role will
this small house play in public space? What
role will we play in it? How will we expand

the connection between each tree house?

2022 4R | ANNUAL REPORT

Aromatherapy wax sheet

On September 18th, by working with Capsule
Mall, SHMOG specially designed Tree House
Settlement - Multimedia Theater Workshop.
Through physical games, tree house building,
tree house settlement and other processes,
the families were guided to obtain materials
from nature, find the space where they met
with nature again, respect the diversity of
human beings and the environment, and

explore the interdependence of the world.

4. Beauty of Plants:
Aromatherapy Wax Sheet
Workshop & Nature Notes
Workshop

During the period of
October 22 to 231,
SHMOG designed

two adult workshops

by focusing on the

theme of “plants”. The
Aromatherapy Wax Sheet
Workshop taught participants to identify

the fragrance of different plants and make
plant aromatherapy wax sheets to keep the
fragrance at one’s side. The Nature Notes
Workshop guided the participants to observe
the autumn plants in the museum area to
make one’s exclusive nature notes by focusing
on describing the shape and characteristics
of “Callicarpa”. With the two workshops, it

is hoped that the audience can observe the
plants calmly with their five senses, find the
surprising beauty around themselves and get

close to nature.

5. 100% & Seeds Children’s
Workshop

As for the two important exhibitions 700% and
Seeds of the year, SHMOG specially developed
workshop for children by combining content
guide with manual DIY to direct children to
understand the exhibitions, learn knowledge

and gain a unique aesthetic creation

Activity scene of

100% and Seeds Children’s Workshop
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experience in a vivid

and interesting manner.
Since the workshop was
launched in November,

44 activities were held,
attracting more than 1,000
participants, especially
popular among families. This series of
activities is expected to be further optimized
to become another brand public education

program of SHMOG.

6. “On Display Global”
Workshop

In order to commemorate
the “International Day of
Persons with Disabilities”,
SHMOG cooperated

with The Theater of
Aviator Body and Heidi
Latsky Dance (HLD) to
launch the “On Display Global”. At the very
beginning, “On Display Global” was a simple
body sculpture field, which now has been
developed to be an activity commemorating
the International Day of Persons with
Disabilities and to express the description of
human vision as well as the social concern
and appreciation of physical appearance. In
daily life, people are usually overwhelmed by
the stereotype of such elements as physically
disabled (persons) and performance, and
fashion. However, this performance made us
transcend our first impression and explore
more possibilities. In reviewing, staring or
contacting unexpected bodies, we’re inclined
to participate in discussion and then overturn
the definition of beauty. The 10 unacquainted
participants registering for this activity via
WeChat formed the “flowing sculpture” via
close cooperation upon 3-hour rehearsal on
the current day, and then presented the formal

performance. Due to this “artistic installation”,
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the diversity of human body was explored and
displayed. In addition, SHMOG participated

in the 24-hour global live broadcast of this
project on December 3rd, aiming to share

it with participants all over the world so as

to open up their minds and arouse the most

precious part of their feelings.

7. Bobo&Lili Lab

In this year, Bobo&Lili

Lab cooperated with the
Department of Physics,
Fudan University. The
volunteers of the Department
presented children with two
experiments, namely Magic
Surface Tension and Dance
of Light and Shadow. As one
of the most popular contents
of SHMOG's public education for children,
Bobo&Lili Lab will show more themes and

contents to children in the future.

8.Non-profit tour guide

SHMOG regularly provides non-profit tour
guide and lighting performance tour guide
at a fixed place every weekend and during
holidays to introduce the most interesting
exhibition contents at its main venues to
visitors. More than 120 special tour guides
have been organized throughout 2022,

with over 4,000 visitors involved. Besides,
SHMOG prepared a special curator guide for
visitors on the second day of the Lunar New
Year. The curator introduced the wonderful
stories about the museum and exhibit-
related knowledge to visitors from his own
perspective, which was well received by

all visitors.
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The Board of Directors of SHMOG is chaired by
Zhang Lin, with Xue Jian, Zhang Jie, Tilman Thdrmer
and Wang Qin as directors. The board of directors
holds meetings regularly and make major decisions
on work reports, annual audits, financial report
audits and development of the museum. At the same
time, it also has a board of supervisors to supervise
the work of the board of directors.

Total number of employees 46

Professional composition

Number of

Types of profession professionals

Service and production staff

28 | Guan Fengying Cleaner

29 | Hang Zhentian Cook

30 | Wang Xianfang Cleaner

21 James Wang Directogsrf)pooafrations

2 Qu Bo Directogsgsoefrations

33 YoF:\l:;ahr:)gng Electrician

34 Cao Xiaowei Maintainer

35 Wang Qin Director ofE:Ir_ae:ds talk glass’
36 | Teng Yuanyuan| Designer of ‘Let’s talk glass’
37 Zhou Wanxin Designer of ‘Let’s talk glass’
38 Xi Shijie Designer of ‘Let’s talk glass’
29 Meng Yu Product mangalgg’ of ‘Let’s talk
40 Wang Yi Graphic Designer

41 Sun Zaijian Technician of ‘Let’s talk glass’
42 Chen haixing | Technician of ‘Let’s talk glass’
43 Liang zanhao | Technician of ‘Let’s talk glass’
44 Xiaigtlair;ng Technician of ‘Let’s talk glass’
45 | Shen Chenghe | Technician of ‘Let’s talk glass’
46 Chen Caiyun | Technician of ‘Let’s talk glass’

(basic operations) 14
Technicians 13
Financial staff 4
Maqagemgnt and 15

administrative staff
Total 46

Educational background

Degree of education Number of people

Master and above 7
Bachelor 17

Junior college 10

Senior high school and below 12
Total 46

S.N. Name Position
1 ZHang Lin Chairmir;easri\é:!elrf]?ecutive
2 Zhang Jie Director
3 Yu Xu Chief Supervisor
4 Cathye Yang Manags;so;aéccsdemic
5 | ShemyShao | Manager of newmeda
6 Sakura Wang Marketing Manager
7 Nina Liu Lecturer of Public Education
Course
8 Cindy Zhao Lecturer ofCF;LLbr!: Education
9 Maggie Xu Exhibition Director
10 Ruan Shuai BD Manager
n Niu Huan Cultural and creative designer
12 Zhu Yanhui Operation commissioner
13 Li Jianling Operation commissioner
14 Gong Jiwen CFO
15 Zhang Ming Financial Manager
16 Wang Jini Accountant
17 Gu Yongming Accountant
18 Kiran Ji Executive President Assistant
and HR Manager
19 Wang Yichen HR commissioner
20 James Zeng Operation Manager
21 Jing_ Property Manager
Zhengning
22 Lu Tingting Ticket Service Manager
23 Chen Jiaxing Operation commissioner
24 Lu (TIiDr;\g(;ing Operation commissioner
25 Leo Tang ManagBeéVc;frggeod and
26 Su Yegun Operation commissioner
27 Lu Wenqi Western Chef

All the volunteers and interns made
their own contribution to the daily
work, maintenance and operations
of the Shanghai Museum of Glass
in 2022. We'd like to avail ourselves
of this opportunity to express our

sincere gratitude.

List of interns:

In addition, the Shanghai Museum of Glass received a
number of volunteers from all walks of life as well as the
following institutions: Shanghai University of Medicine
& Health Sciences, Shanghai University of Finance and
Economics, Shanghai Normal University and Shanghai

University. There were 613 voluntary hours in all.

For further information, refer to the following list of
volunteers in random order:

Zhu Hui, Liu Zhen, Zhang Bowen, Lu Yichao, Wang Min,
Yu Jingyi, Huang Jiawei, Yan Yingxin, Ruan Zezheng, Nie
Yichen, Fang Yiling, Yang Jianing, Yin Haohan, Li Xinyue,
Luo Ailing, Wang Yingijian, Lu Ziyue, Yang Wanyue, Sheng
Xinyue, Fu Yunping, Zhu Sitian, Chen Beijia, Jin Yiming,
Gao Xinyi, Wang Qiyan, Zhao Yihui

For further information, refer to the following list of part-
time in random order:

Zhang Yiyan, Xu Jing, Xu Dandan, Wang Chenyu, Wang
Dingyi, Li Nannan, Chen Hanze, Xu Mei, Gao Wang,

Cao Beiyu, Li Yan, Shi Xin, Yu Tianwei, Zheng Yifan, Zhu
Yonglei, Yan Xinyi, Song Jiawen, Qian Xinyan, Yu Yifan,
Wang Yan , Wang Dong, Wang Xinyi, Zhu Zhirong, Peng
Yiling, Chen Linxin, Shi Jiayao, Dong Xuannan, Zhang
Yanyan, Yuan Linyu, Shen Jie, Gu Jiayun, Liu Qianchao, Ye
Jiaxuan, Xu Jiayi, Jin Yuchen, Huang Jiayin, Li Jiawen, Shen
Ning, Li Qiuchi, Chen Sirong, Li Lele, Zhou Guojian, Wang
Chenyang, Huang Jiahui, Luo Meiqgi, Zhou Xinhang, Si Yudqi,
Ni Yu, Liao Yang, He Lei, Xu Jingyan, Liu Shuaishuai, Zhu
Jingwen, Xu Guangwang, Hu Qingyun, Chen Jingyi, Yuan
Jiamin, Yan Jia, Shi Haiyuan, Han Yeting, Gan Yuchen, Lu
Yujing, Zhang Ying, Li Zirong, Chen Chen, Guo Yuging,
Chen Yixin, Fang Boyuan

. . . Department
University/College Major Name for Interns
) Logistics . . .
Shanghai Bangde College Management Lu Tingting Operation
. Logistics . .
Shanghai Bangde College Management Chen Zhuyi Operation
Shanghai Institute of Tourism M Tourism Zou Shiyi Operation
anagement
. . . Tourism . .
Shanghai Normal University Management Li Gang Operation
_ _ _ Heritage
Shanghai Institute of Visual Protection Alice Cao | Content Team
Arts and
Restoration
China University of Mining and Indu_stry _Zhu Content Team
Technology Design Haichuan
Shanghai Art & Design Arts and .
Academy Crafts Design Qin Han Content Team
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V. FINANCIAL DATA

(1) 2022 REVENUE REPORT

There were a total of 97,582 visitors to the Shanghai
Museum of Glass in 2022. The ticket proceeds thus
obtained stood at RMB 10,283,844.79. In addition,
SHMOG’s service revenue was RMB 129,898.49, and
other income was RMB 9,124.38.

As a non-state-owned museum, the Shanghai

Museum of Glass continued to receive donations from
government departments, enterprises and all walks

of life, amounting to RMB 2,085,000 in 2022. The
donators are expressly listed below. Meanwhile, we’'d
like to avail ourselves of this opportunity to express our
sincere gratitude to government departments and all

walks of life.

Including:

V. FINANCIAL DATA

In addition to good reputation and benefits, the
Shanghai Museum of Glass made its own contribution
to the economic benefits of other workplaces in the
Park. The Park rang up sales of RMB 15,399,405.51in
2022 in terms of supporting facilities (see the following
sheet):

Shanghai Municipal Administration of

Culture and Tourism 1,645,000

Science and Technology Committee 250,000

BABERW T :

NI 7N 3,406,613.57

mIB%A 416,085.12

DAL AR 5 2% AR 1,301,116.44
BRARMKER 4,227,00.19
RUIRITER 1,118,686.58
BRELE%R 1,481,989.56

% 22,896.46

(B o)
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Revenue of supporting facilities
(Park):

Including: Cultural and creative 6.532.328.99

products

Catering 2,732,439

Marketing activities and 6.134,637.52
property rental
(Unit: yuan)

(I1) 2022 EXPENDITURE

The total expenditure of the museum amounted to
RMB 11,974,487.92 in 2022. For further information, refer
to the following sheet:

Labor cost 3,406,613.57
Corning China 180,000
Depreciation expenses 416,085.12
Baoshan Human Resources and Social 10000 Realty service fees 1.301116.44
Security Bureau ’
Exhibition cost 4,227,100.19
(Unit: yuan) . ]
Exhibition design fees 1,118,686.58
Daily operating expenses 1,481,989.56
Taxes 22,896.46
(Unit: yuan)
34 2022 iR | ANNUAL REPORT




] 2023

SBINE

2023F BB

2023 F, BBRIREYIENERRGRO
“RK”, RfBEETTFE HERIE,

S FRBNEHIEINE IEMNA T SBRESFHGR
2, tIE—TSIANBERFHERNNX
BRIk AARRBISL, RBEMER,
RHIERMT), TRESH=. RS
DR, IR EERHIONGE, 7801850
MARNFARMAEEM, MMERSWRME
MR EAT, FEIWAREP LR A—FFHERE
AMERE. ZIREMIHE DEBIBEYE
2B+ _AFLTB S WARLE-

SN, THRIPEYRIEIN B tRifhsuEE, £
HRADER RN TMBNAMSANZE RN
B. DERREYERES «BRKN/ K>
ZEREES, BHREMAN DERISEYIE

Hi

“BRNMBREE, A ESHREIERAS
HEREDSEABE NN SHERER.

EAHXMBELE, RITREEORBZE L
BIEHEXTIIE, TERS, BINEmE,
AMARHEBNEBEBRS. @Y, R
MRHEHESREMNRE DIY 2ARIMEF
REARTINE, RSIEZSHFEMARKE L
RBIREWIE.

2023 FREMBHRN—F, FERA)
HEARR, —ECEN, NERINE
REHEFFNEAME, BHRORS,
HKSENSHIBNTIRILE, SINEWEBE
EHR!

2022 3R | ANNUAL REPORT

VI PROSPECTS FOR 2023

VIi. PROSPECTS FOR 2023

In 2023, SHMOG will cast its eyes to the
“future” and extend its business scope

to “metaverse” related topics, and it will
create a fascinating and educational cultural
adventure journey using the cutting-

edge game engine and Al-supported
programming technology. In terms of
curatorial ideas, SHMOG will go beyond
linear themes, provide nonlinear interaction
for the audience, break the limits of time

and space, cross the disciplinary boundary
and form new dialogues between exhibits,

to fully mobilize the enthusiasm and
autonomy of the audience, add brand-new
interactive experience to traditional visits,
and encourage the audience to give different
interpretations about exhibits and view them
from different angles. The project is expected
to be unveiled for the audience on the 12th
anniversary of SHMOG.

Besides, the planned exhibition projects,
especially the “Annealing” project and
other contemporary art projects, will be

advanced successively. we will prepare

for the renovation of the BRKN venue and
update it into an exhibition of SHMOG’s
“Annealing” project, aiming to invest powerful
“contemporary art” genes into its overall

cultural and artistic ecology.

In terms of public cultural services, we will
continue strengthen the work related to
online stores, improve services, increase
feature categories, and provide better
commodity purchase services for the
audience. Also, we will advance DIY art
projects and in-depth experience projects
suitable for adult audience to attract more

young audience to visit SHMOG.

In 2023, we will restart our journey. We

hope to escape from the shadow of the
COVID-19 pandemic, return to normality in

all aspects, and provide more wonderful art
projects and better services for domestic
and overseas audience. In the future, we will
continuously focus on the mission of “sharing
infinite possibilities of glass and creating the

”|

museum lifestyle
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