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SUMMARY

2024 is a year full of challenges and tests for the
Shanghai Museum of Glass. The changes in the social
environment and various uncertain factors have not
only brought severe challenges to the economic and
cultural sectors but also forced us to reassess our
positioning and development strategy. At the same
time, we prmly believe that Ocontinuous iteration and
innovationO are the core driving forces behind the
museumOs progress. Looking back on this year, it is
precisely because the entire team has brmly adhered
to this principle that the Shanghai Museum of Glass
has been able to maintain its original intent in a dif-
bcult environment, continuously providing the public
and the industry with high-quality art and cultural
experiences.

One of our most important milestones this year
was the comprehensive upgrade and iteration

of our permanent exhibition. By re-planning the
space, optimizing the exhibition paths, and intro-
ducing more diverse interactive technologies, the
Shanghai Museum of Glass has achieved a break-
through in both visual and experiential aspects. We
not only integrated the concept of sustainability into
the design from the beginning but also focused on
providing new cultural and artistic interpretations
for the exhibits through multi-dimensional expla-
nations, allowing visitors to deeply understand the
science, culture, art, creativity, and the connection
between the exhibits and individual viewers. In terms
of spatial movement, we further emphasized the
concept of Oallowing visitors to freely choose their
visiting path,0 encouraging each visitor to explore
autonomously and interact more closely with the
exhibits based on their personal interests and time
schedules. On August 10, the Shanghai Museum
of Glass held the OSummer GatheringO event, pre-
senting the new permanent exhibition to both new
and old friends, bringing the museum, art, and the

public closer together. At the same time, we con-
tinued to explore and upgrade our Metaverse

project NXT, aiming to provide visitors with more
convenient and engaging virtual exploration expe-
riences. First, we further optimized the interactive
methods on the NXT platform, making it easier for
visitors to explore and traverse the entire digital
world. Second, to enhance the fun, we incorporated
elements of gamibed adventure into NXT, allowing
visitors to experience the unique beauty and sci-
entibc mysteries of glass art through puzzle-solving
and level challenges. It is worth mentioning that

with continuous updates, the digital presentation of
NXT now covers the entire park, including the maze,
restaurant, public spaces, and other areas, pro-
viding visitors with a comprehensive and immersive
experience in the digital world. Through these con-
tinuous innovations and improvements, the Shanghai
Museum of Glass has constantly broadened its reach
to the art world, further proving our foresight and
practical capability in the Ointegration of science and
art.0

In 2024, the Shanghai Museum of Glass adopted a
more open attitude, actively embracing multicul-
turalism and international development, continuously
broadening its vision and scope. We have deepened
our involvement in contemporary art collaboration
and international artist residencies, attracting many
outstanding contemporary artists to participate

in residence projects through innovative exhi-

bition concepts and an open creative environment.
By o ! ering more exhibition and creative space to
external artists, the museum not only provides an
experimental platform for artistic inspiration but

also injects new perspectives and vitality into its
collections and exhibitions. This cross-disciplinary
deep cooperation highlights the Shanghai Museum
of GlassOs dedication to exploring the inbnite possi-
bilities of contemporary art and glass materials.

At the same time, as one of the key academic and
industry exchange events of the year, on October 25,
the Shanghai Museum of Glass successfully hosted
OThe DirectorOs SalonO special forum N OBoundless
Transformation: The Gateway to the Future of
Museums.O This forum brought together global
museum leaders, experts in artiPcial intelligence, and
contemporary artists, with 16 experts in attendance,
engaging in in-depth discussions on the future
direction of museums, the application of Al in culture
and the arts, and cross-disciplinary practices in con-
temporary art. The forum, with its diverse themes
and open dialogues, sparked new thoughts on the
future forms of museums, deepening the intersection
of academia and technology while providing fresh

perspectives for industry development. Additionally,
Mr. Zhang Lin, the director of the Shanghai Museum
of Glass, was once again invited to serve as a judge
for the Toyama International Glass Exhibition, con-
tributing his professional perspective to the eval-
uation and development of global glass art. He also
participated in a signibcant event organized by the
Asia-Pacibc Committee of the International Council
of Museums (ICOM) and delivered a keynote speech,
sharing the museumOs experiences in the integration
of science and art, digital exploration, and interdis-
ciplinary collaboration, which garnered widespread
attention and high recognition.

Through a series of international activities and open
collaborations, the Shanghai Museum of Glass has
not only consolidated its academic and industry
position in the global museum Peld but has also
actively promoted cross-cultural exchanges and
cooperation, showcasing its innovation and lead-
ership as a museum Oalways moving forward.O In
the future, we will continue to deepen international
cooperation and dialogue, expand the boundaries
of art and science, and contribute more wisdom and
strength to global cultural exchange.

In terms of operational services, in 2024, the
Shanghai Museum of Glass remained committed

to being audience-centric, constantly optimizing
service content and methods to meet diverse needs,
ensuring that every visitor can feel the warmth and
charm of the museum. To make it easier for more
families and individuals to experience the beauty of
the museum, we introduced early bird ticket dis-
counts during the National Day holiday to provide
more Rexible ticketing options, reducing the time
and Pnancial costs for visitors. This attracted many
prst-time visitors and signibcantly increased the
museumOs activity and reputation. Additionally, we
designed a series of creative DIY courses that incor-
porated glass art into everyday life, creating a sense
of participation and belonging, especially for family
audiences, which received widespread praise. We
also integrated social responsibility into every aspect
of museum operations. In our attention to the parkOs
ecology and biodiversity, we proactively included
scientibc sterilization of stray cats as part of our
public welfare initiatives, forming a standardized,
sustainable management system. This not only
created a harmonious natural environment in the
park but also promoted the concept of harmonious
coexistence between humans and nature through
practical actions. Through these subtle but powerful
e! orts, we aim to make the museum a multi-dimen-
sional public space that not only focuses on art and
culture but also on life and the environment.

The Shanghai Museum of Glass will continue to
drive development through innovation, focusing on
audience experience, constantly surpassing itself,
and striving to become a museum that inspires cre-
ativity and stimulates imagination, where every visit
becomes a unique journey of aesthetics and science.
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I. EXHIBITIONS

Exhibitions are always the core work of a museum, serving as the best
presentation of the museumOs academic level and philosophy. In 2024,
in addition to the continued opening of OPandora: Koichi Matsufuji Solo
Exhibition,0 the museum insisted on curating and hosting various exhi-
bitions. The most signibPcant of these was the upgrade and iteration of
the permanent exhibition. Additionally, the OAnnealingO project saw a
grand exhibition by artist Liang Shaoji this year, showcasing his extraor-
dinary ambition, creativity, and experimental spirit. In the H5 temporary
exhibition hall, we continued to present engaging exhibitions primarily
featuring glass as a medium, including OColor Lab: No ColorO and Ol
(Plural),0 aimed at bringing a refreshing wind to glass art exhibitions. At
the end of the year, we presented an exhibition by Australian artist Kate
Baker, ODi! cult Knowledge: Kate Baker Solo Exhibition,O which high-
lighted the exquisite integration of glass in images, sound, and instal-
lations. Additionally, the Chance Art Foundation, sponsored by the
Shanghai Museum of Glass, launched its artist residency program, with
artist Tang Chao being the Prst to participate, presenting the exhibition
OWnhimper Song No.30 to the public.
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1. Permanent Exhibition Upgrade

Since its founding in 2011, the Shanghai Museum of

Glass has adhered to the philosophy of Otransformin g
without stoppingO to continually provide visitors w ith
diverse and vibrant visiting experiences. On May 1,

2024, the Shanghai Museum of Glasso " cially com -
pleted the comprehensive upgrade and iteration of i ts
permanent exhibition. The core idea behind this wor k
is rooted in the museumOs valuesNcontinually pursui ng

innovation and progress.

The Shanghai Museum of Glass has broken free from

its past Oold selfO with courage, determination, and cre -
ativity, continuously undergoing self-transformatio n

to better meet the expectations and needs of visito rs
from all ages, both domestic and international. The

upgraded permanent exhibition now includes Hall 1:
OScience, History, Technology,0 Hall 2: OArt,0 Hall  3: OAll
Things Glass,0 and Hall 4: OShanghai Museum of Glas s
NXT,0 o ering a rich and diverse experience for all age
groups, showcasing the inPnite possibilities of gla ss and
leading a new museum lifestyle.

This upgrade is not only a renovation of the space but
also a revolutionary innovation in exhibition presenta -
tion and curatorial philosophy. The Shanghai Museum

of Glass aims to break away from traditional linear

exhibition narratives and create a more lively and int er-
active experience for visitors. Special emphasis wa s
placed on increasing visitor choice freedom, allowi ng
visitors to freely explore the exhibits based on th eir
own interests and pace through Rexible exhibition la y-
outs and abundant interactive elements. We conducte d
in-depth research and innovative interpretations of the
museumOs collection to uncover deeper information

behind the exhibits, merging glass with themes such as
art, society, popular culture, and technology, brea thing
new life into old collections. OOId friendsO will p resent a
completely new Oface.O Visitors will discover delig htful
Oeaster eggsO in the exhibition under more clever v isual

guidance, witnessing how the material OglassO stand s
at the core of the knowledge network, weaving count -
less connections with life, creating a vast network of
interrelationships.

OSustainabilityO runs through the curatorial concep t.
After careful design, we retained all the old display cab -
inets and even fully utilized old exhibition furnit ure from
the warehouse. By organically combining old items

with new design content, we continue to safely and
appropriately display art works. Additionally, we mini -

mized the use of artipcial exhibition walls and all owed
the exhibits and installations to naturally disting uish
and display themselves, giving visitors more freedo m

to explore. Where exhibition walls were necessary, all
metal steel from dismantled old areas were reused,
avoiding waste of existing resources. Materials like tem -

pered glass, which were discarded during the renova -
tion, were repurposed to demonstrate the scientibc

principles and practical applications of safety gla ss. In
the process of upgrading, we also selected basic mate -
rial structuresNi80x80 cm problesNas the foundationa |

elements for the exhibition furniture. Like buildin g with
Lego, this modular structure can meet all exhibitio n
needs and can be easily assembled, providing room f or
future developments, research, and updates in line with

the latest advances in glass technology and art.

In 2023, the Shanghai Museum of Glass launched

the pioneering OShanghai Museum of Glass NXTO
metaverse project. By utilizing cutting-edge virtua |
reality and Al technologies, we o ! er highly Rexible and
creative interactive experiences for users, explori ng
both physical and digital spaces within the museum

and creating immersive cultural explorations. To fur

ther deepen this innovative experience, we have trans -

formed Hall 4 into an NXT Virtual Reality Laborator Y,
aiming to provide a more diverse range of interacti ve
experiences and advanced hardware facilities, allow ing
visitors to freely traverse across the boundaries

between reality and the virtual world for unforgett able

cultural and technological experiences.

During this curatorial process, we fully utilized t he latest
Al-assisted tools, including Midjourney (an Al imag e
generation tool), with many artworks in the exhibit ion
generated using Midjourney. Additionally, ChatGPT

assisted researchers in broadening their perspectiv es
and ideas. These cutting-edge Al technologies e ! ec-
tively enhanced the professional ability and execut ion
of the upgrade, ensuring that the content planning fol -
lowed contemporary trends while being rich in cultu ral
depth, highlighting the core idea of technology ser ving

content and strengthening content expression.

To help visitors better understand the upgrade and
highlights of the exhibition, museum sta ! will provide
targeted and area-specibc tours and answer various
questions from visitors. Each exhibit also features a
newly designed audio guide system, o ! ering more
extended knowledge. Additionally, to cater to dif -
ferent visitor groups, each exhibitOs label color a nd
content are subtly di ! erentiated. Gray labels are for
standard categories, providing more academic and
professional introductions suitable for adults and par -
ents. The special OFor KidsO color-coded labels are tai -
lored for children, designed to engage them with fu n
and light-hearted content. The Shanghai Museum of

Glass hopes both parents and children can discover

stories behind the exhibits they might otherwise mi ss,
turning one-way education into interactive exchange ,
enhancing the quality and enjoyment of family visit S.
We also provide portable seating for visitors who n eed
it, allowing them to take breaks and alleviate visi tor
fatigue.

OTo be a museum that inBuences the worldO is the
vision of the Shanghai Museum of Glass. We feel a
sense of responsibility to lead the industry throug h
innovative steps, staying at the forefront of museu m
development and conducting pioneering, experimental
discussions and practices. Despite being a non-state-
owned museum facing resource and energy con -
straints, we have succeeded in demonstrating how to
maximize e ! ectiveness with limited resources, ensuring
that every investment yields signiPcant social and

cultural benebts. Only in this way can the museumOs

vitality be truly stimulated and maintained for the long
term, leaving a unique and lasting cultural imprint . The
Shanghai Museum of Glass is not only a place to show -
case the inPnite possibilities of glass but also a powerful
engine driving social and cultural progress. Throug hthe
upgrade and iteration of the permanent exhibition, this

exciting transformation once again proves our determi -
nation and capability. The Shanghai Museum of Glass
aims to provide a new experience and paradigm for

contemporary audiences, professionals, and academic S.

Through these e ! orts, we hope to gradually realize our
grand vision and become a museum with far-reaching

global inRuence, shaping and enriching the publicOs cul -
tural experience, and driving innovation and progre ssin
the museum sector.
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2. 2024 OAnnealingO Project:
O Liang Shaoji: PhantasmagoriaO

On January 14, the Shanghai Museum of Glass grandly
presented the 2024 OAnnealingO project exhibition,

OLiang Shaoji: Phantasmagoria.O This was the brstm  ajor
exhibition at the Shanghai Museum of Glass in 2024,

and Liang Shaoji was the eleventh artist to collabo rate
with the OAnnealingO project. The exhibition occupi es
both the upper and lower Roors of the gallery, with

OmeltingO representing the water state and OfusionO

representing Pre, attempting to reveal the psychede lic
existence and spiritual essence of glass as the myst e-
rious fourth state of matter. It rel3ects life, the universe,

history, mythology, and society through the dynamic
interplay of Pre and water.

Liang Shaoji is one of ChinaOs most important contem -
porary artists. For over thirty years, he has explo red
the intersection of art and biology, installation a nd
sculpture, new media, and performance, continuously

using the life cycle of silkworms as a medium, with

nature interaction at its core, and themes of time and
life. Though Liang Shaoji chose glass as a new mate -
rial for this work, his long-standing focus on them es of
life and death, nature and urban life, history and reality,
time and space, continues throughout his artistic prac -
tice. As the artist states, OExperimentation is the driver
of creation. When artists explore new materials, it Os
not just about creating new forms of art language, but

about curiously questioning, ref3ecting, and discov -
ering the materialOs potential N seeking self-liber ation
through possibility.O For Liang Shaoji, this Oface-to-

faceO encounter with glass is an important experien ce
in his artistic career, not only continuing the the mes
he has long pursued but also attempting to Pnd new
breakthroughs within his well-known artistic langua ge

system, ultimately achieving his personal liberation.

Liang Shagji Prst invites the audience into the pur e
white OLifeO sanctuary, where the work O Planar Tun ~ nel,O
made from mobile phone screen glass and traditional

glass materials, weaves together modern technolog -
ical networks and networks of natural life. The con -
nection between the present and the past breaks

linear time, marking the beginning of a journey int o
Oillusion.O Four upright pillars stand in a large ¢ ircular
pool of water. The straight columns and claws resem -
bling Perce animal talons form distorted illusions under
the combined refractive principles of water and gla ss.
Challenging the Oround heaven and square earthO
metaphor, the large installation OLeaning PillarsO rein -
terprets the mythical O Sky-Toppling Column O in th e
OClassic of Mountains and SeasO. The piece OBedsO i s

a reimagination of Liang ShaojiOs iconic OBed/Natur e
Series N0.10,0 transforming traditional silkworm mate -
rials into industrialized crystal glass. The glass, ina
molten state, unexpectedly forms natural silk-like

streaks, translucent and ethereal.

Passing through a white space, visitors enter a per y red
world. Here, historical traces on the original wall softhe
old glass factory are reinterpreted by the artist t hrough

a unique perspective. The deformed remnants of old
furnace grates, furnace doors, furnace bodies, and
images of red-hot Bames make up the OSelf-Meltingd

series. The glass brick walls melt and deform, and on
the ground lies a twisted, burnt structure resembli ng
a lifeless body, with blackened walls and columns

revealing a skeleton beneath the Besh. The ground i s
covered in coal ash, the scorched earth of a post-b un

scene. Amidst the Bames, the seemingly forgotten

work OGod of FurnaceO is casually discarded. Theind  is-
tinguishable OgodO is actually a wax-casting proces s
from glass sculpture, resembling a leftover candle, sym -
bolizing the passage of history.

Climbing up, visitors enter the OCity.O The interio  rwalls
of the exhibition hall are covered with mirrored sur -
faces, casting a yellow, dreamy haze resembling a

swamp. In this distorted space, OBlack ForestO stan  ds
tall, sharp black glass shards creating an endless and
oppressive urban jungle. Across from OBlack ForestO is
O ,0 made from glass bber, where the artist spirals t he
080-shaped cycle from previous works and places it

atop a cross, invoking thoughts of ONirvana.O The m ost
eye-catching work in this area is ORearview.O Enter ing a

completely black space, a vehicle covered in glass and
scattered broken glass pieces recreate the scene of a
horribc car crash. Green Pber optics weave through the
space like high-speed trajectories, visually stimul ating
the viewer. In this seemingly static space, Liang i nvites
viewers to search for wisdom and direction for movi ng

forward in the ORearview,0 reminding us to bnd a bal -
ance in our fast-paced lives and to stay alert to poten -
tial future risks.

In this collaboration with the Shanghai Museum of
GlassOs OAnnealingO project, Liang Shaoji used glas s
as the primary creative medium with the spirit of a n
Oadventurer.O He constantly experimented with new
techniques and concepts, exploring the unknown

potential of glass. During this four-year project, Liang
was not fooled by the beautiful yet dangerous techn ical
traps of glass. Instead, he looked beyond the surfa ce
layers of the material, using experimental methods to
ObreakO the craftsmanship of glass itself and explo  re the
philosophical thoughts behind the material, examini ng

the essence of civilization and the meaning of life.

Encouraging the artistOs creativity, imagination, a nd
experimental spirit is the purpose of the Shanghai

Museum of GlassOs OAnnealingO project. After nine

years, the OAnnealingO project has made the Shangha i
Museum of Glass an important contemporary art prac -

tice base, linking the vast spiritual world and pro found
contemporary issues through Oglass.O The museum
believes that true art is not only about breaking t he

boundaries of the material world but also about

breaking the constraints deep within the heart, liber -
ating the soul of creation, and surpassing self-imp osed
limits. This allows us to truly Oshare the inPnite possi -
bilities of glass.O In the future, OAnnealingO will  continue
to adhere to its original mission, pushing the colli -

sion between contemporary art and glass materials,

exploring more unknown possibilities with artists, and
bringing more heart-touching art and exhibitions to the
world.

Exhibition View
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3. OColor Lab: No ColorO

In this colorful and vibrant world, rich colors alw ays
easily capture our attention and hearts. However, i n
the special exhibition OColor Lab: No Color,O we delib -
erately shift the focus to the seemingly ordinary y et
deeply meaningful world of colorless transparency.
Historically, green or blue glass once dominated, b ut
the story behind colorless transparent glass is equ ally

captivating. Since its inception, the production of trans -
parent glass has been accompanied by signipcant tech -

nological challenges. However, with the rapid advance -

ment of technology, transparent glass has now becom e

the most common and widely accepted form, so much
so that when we think of glass, the Prstimage that
comes to mind is its clear, transparent nature.

Transparent glass plays an indispensable role in ou r
daily lives and technological progress, its impor -
tance far surpassing its physical presence. In architec -

tural design, transparent glass breaks the boundari es
between indoor and outdoor spaces, allowing natural

light to Bow in and creating a living environment t hat
harmonizes with nature. In the Peld of technology, from
high-performance windows to precision optical instru -
ments, the properties of transparent glass make it a
key material for achieving technological innovation .In
the context of art and design, the potential power of
OtransparencyO goes beyond its physical attributes. It
not only represents formal emptiness, o leringend -
less space for imagination, but also plays a unique role

on an emotional and memory level. Transparent glass
becomes a bridge connecting reality with dreams,

and touch with the soul. It can be a window, allowi ng
people to peer into another world; or it can be am irror,
reRecting deep thoughts from within. The use of trans -
parent glass in art allows forgotten or hidden frag ments
of memory to resurface, giving viewers an opportuni ty

to reconsider their life experiences and how they per -
ceive the world.

This exhibition delves deeply into the transparent q ual-
ities of glass, not only outlining the technological evo -
lution from sand to transparent glass, but also bol dly
providing a new interpretation of Otransparency.O | t
encourages visitors to examine and immerse them -
selves in these seemingly intangible yet omnipresen t
transparent dimensions, and to rethink diverse them es
such as disappearance, memory, humor, and illusion.

Artwork Ol (Plura)O

o

(plurao

4. Ol (Plural)O

On August 10, young artists Liu Peixin and Mike Whi te
presented their Prst domestic exhibition, Ol (Plura .0 In
this exhibition, the two artists brought new works cre -

ated specibcally for this exhibition, all of which were
specially made for this occasion. They constructed a
rich and delicate scene for the exhibition. The Ost oryO
begins at the airport, where Liu Peixin and Mike Wh ite,
wearing matching uniforms and carrying identical lug -
gage, depart from a foreign land. Visitors will wat cha
Otravel viogO PImed by the artists, pulling them qu ickly
into the exhibitionOs context in a seemingly casual and

e! ortless manner. The 14 sets of cast works titled Ol
(Plural)O form the core of the exhibition. The two art -
ists have cast everyday objects they frequently use s
embedding gold leaf where the objects are held. On

one hand, the artists express that even in close relation -
ships, di ! erences still exist in individual lives. On the

other hand, they encourage viewers to re3ect on the

signibcance of individual life. Gold, in many relig ions
and cultures, symbolizes the sacred, the eternal, a nd
purity, often used to decorate holy objects to empha -
size their special status and importance. The artis ts use
this method to express their reverence and reRectio n

on individual life.

The work OWe Live Together, NowO consists of Rat gl ass
and images, presenting life-sized images of the two
artists. The work emphasizes the importance of Othe

moment,O representing a true experience and reRecti on
of the current life state. Flat glass, as one of th e primary
materials, symbolizes transparency and boundaries. It

represents the obstacles and challenges we face in cu I-
tural collisions but also hints at the possibility of com -

munication and understanding. Through the glass, th e
audience can clearly see the world on the other sid e
but cannot directly touch it. This sense of distanc e and
separation re3ects the dual reality brought about b y
globalization.

One of the most captivating works in the exhibition

is the large-scale multimedia installation O One Ru ns
Away To Find Oneself And Finds No One At HomeO

Inspired by North American grocery stores, which ar e
often integral to local communities, grocery stores

di! er from large chain supermarkets. For newcomers

to a foreign land, grocery stores are the go-to pla ce,
easier to access and adapt to. By recreating this s cene,
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the artists aim to evoke a deep resonance within th e
audience, making them feel the familiar and safe atmo -
sphere. In this installation, large neon lights Ric ker
repeatedly, creating an emotional atmosphere of fea r
and desire. This Rickering symbolizes the uncertain ty
and anxiety of living in a foreign land, as well as the
confusion and hesitation experienced during the sea rch
for self. The light of the neon sign is both entici ng and
gives an enduring sense of loneliness, which reRect s
the inner feelings of foreign visitors.

Pushing open the Ogrocery storeO door, the audience

enters a symbolic space where they can sit on the w ork
OYours, MineO and watch the Al-generated image work

O Digital PickleO This work uses Al technology to show -

case a series of familiar yet entirely unfamiliar p roduct
advertisements. Although the products in the adver -
tisements appear familiar in form, their content an d
expression are Plled with unfamiliarity. Through th is
subtle blending of familiarity and unfamiliarity, t he work

highlights the multidimensional emotional and psycho -
logical experiences of individuals in cultural collisions.

In the OI (Plural)O exhibition, visitors will exper  ience the

complex process of adaptation and self-dePnition in a
foreign environment, from departure to arrival, and ulti -
mately the search for spiritual belonging. As the t itle of
the exhibition suggests, each OIO is an independent indi -
vidual with their own experiences, feelings, and id entity,
while also hoping to merge into a larger collective 010
is enveloped in Owe,O and in the process of multicu ltural
integration, how does the individual Pnd their plac ein
the collective? This process is not always straightfor -
ward. The collection of OIO does not naturally form Owe,0

and only through deep understanding and communica -
tion can true cultural integration and identity recogni -
tion be achieved.
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5. ODi! cult Knowledge:
Kate Baker Solo ExhibitionO

On November 6, the Shanghai Museum of Glass, in col -

laboration with Australian artist Kate Baker, unvei led
the O Di" cult Knowledge: Kate Baker Solo Exhibition

O after more than bve years of preparation. This is not
only BakerOs brst exhibition in China, but also the global
premiere of her three immersive installation works. The
exhibition explores the emotional conficts and late nt
forces of individuals and collectives when confront ed
with complex and uncontrollable realities, aiming t o
guide viewers in ref3ecting on those existences that go

beyond simple cognition.

BakerOs works combine images, sound, and glass in a
cross-medium design that breaks traditional materia
boundaries, creating an immersive space that touche s
the core of O di " cult knowledgeO The Chinese title of

the exhibition, O . G} O (Uneasy Knowledge), symbolizes
hidden, hard-to-accept understandings, while

@S/ O (Winding Way) not only guides visitors through

the exhibition hall to experience the O winding pat hO
but also symbolizes the winding and serpentine jour ney
of exploration in the process of cognition. In this

multi-sensory experience, the audience is not only an
observer but also a participant in the works, immer sing
themselves and experiencing BakerOs unique expressi on

of modern societyOs complex realities.

The work OLittle FishO focuses on the fate of child ren
caught between contemporary social environments

and historical heritage. Through symbolic camera lan -
guage, it depicts their subtle situations under adu It
expectations, traditional burdens, and future chal -
lenges. O Homage to Bausch O focuses on the positio n
of women in emotional relationships. The Bowing emo -
tions and body language represent the complex power

and inequality that women experience in intimate
relationships, exploring the struggles and compro -

mises they face in relationships, as well as the de licate
balance between power and dependence, revealing

the latent power and invisible constraints that wom en
endure in emotional bonds. In OPortraits of Anxiety o,

Baker places four performers within the four basic ele -
ments of wind, earth, pre, and water, symbolically por -
traying di ! erent states of Oanxiety.O The work not only
addresses individual anxiety but also reveals the unde -
niable inBuence that the natural environment exerts

on the human psyche. Baker encourages the audience

to recognize that anxiety is not just a personal emo -
tional experience, but a profound emotional Ructuat ion
shared by humanity.

Additionally, BakerOs representative work OBetween
Matters #30 will also be displayed. This series exp lores
the ambiguity of human bodily boundaries and

prompts viewers to ref3ect on the subtle connection

between the material and immaterial. As a prelude t o
her subsequent works, this series further explores the
concept of Oimage-light.O Through innovative interac -
tions between glass and images, Baker extends the
captured moments of light into an Oactivated envi -
ronment,O deepening the audienceOs experience from
visual to a fusion of time and space, o ! ering a multi-di -
mensional sensory experience.

At the exhibition site, visitors can walk through B akerOs
installations and experience the emotional layers t hat
go beyond language. These immersive installations n ot
only guide the audience to confront the various way s

humans respond to an uncertain reality but also pro -
vide possibilities for complex cross-temporal dialogues.

Artwork OHomage 10 Bausch®

6. OTang Chao: Whimper Song No.30

On September 29, OTang Chao: Whimper Song No.30

o" cially opened. Artist Tang Chao is the prst residen t
artist invited by the Chance Art Foundation®s OChan  ce
Space Residency Program,0 and this exhibition stems

from his one-month residency project. During this res -
idency, Tang had an unexpected encounter with his
environment. On a midsummer night, a sparrow acci -
dentally entered the room and died. Tang held a tem -

porary funeral for it, burying it under an apricot tree

in the front yard of the residency space. Soon, wat er
droplets began falling from the bamboo forest, or per -
haps its companion Bew to the treetop, calling a fe w

times before Bying away under the full moon.

Nietzsche once said, OBeautiful things are crooked. o)
Those that deviate from convention and are full of
complexity are precious; the crookedness symbol -

izes Raws and uncertainty, but it is precisely in t hese
shifting forms that life appears vibrant and powerf ul.
Time, whether prolonged or pure, is often non-linea r,
di" cult to grasp in discontinuous moments, and fre -
quently stretches from the past to the present. Tan g
ChaoOs work deconstructs the quality of space-time ina
highly personal way, carrying long-term ref3ections on
the balance between OlightO and OweightO andinth  is
exhibition, he presents four new works in subtle whi s-
pers, hoping for a sincere dialogue and sharing wit hthe
audience.

OObjects and Bodies (Intro)Oconsists of 40 pieces 0 f
glass and animal remains, all of which were collect ed

by Tang Chao during his residency and specially pro -
cessed. The animal remains are sealed in glass Ocof -
bns,O blled with a contradictory and uneasy beauty,

serving as a metaphor for the materialization of de ath,
continuously reminding of the parallel and interwov en
nature of existence and extinction. The video work

OBirds Fly into the ForestO resembles a necklace st rung
with amber memories, where displaced time, expres -

sions of control and chaos, and a direct response t o
creative inertia and improvisation are intertwined. The
OEmpty Scene in the CloudO series breaks away from

the traditional way of viewing paintings, scattered on

the Roor of the exhibition space in a simple arrange -
ment. The images depict scenes from southwestern

regions and some imagined desolate places. By using

the Oempty shotO technique in visual language, it

extends to the conceptof O #$nyat %0 (emptiness) in phi -
losophy, reRRecting on the relationship between land -
scape and space, and their place in our perception and
experience.
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Additionally, Tang Chao performed a 100-day-long

ritual called OMidnight WatchO starting on Septembe r
24, 2024, lasting until the brst day of the New Yea r
(January 1, 2025). Through continuous walking, sitt ing,
and contemplation, Tang Chao created a temporary
guardian ritual and spiritual space within the exhibi -
tion hall. During this time, ShanghaiOs seasons qui  ckly

shifted from late autumn to early winter, with morn ing
dew and plants beginning to gather and retreat unde r
the starry night in plain attire. The exhibition ha Il,in
TangOs eyes, resembled a symbolic cemetery, and as the
guardian, he attempted to free himself from the clo ckOs
time and reawaken ancient literary descriptions of the

night, beginning the next cycle of time.

OWhimper Song No.30 continues the artistOs long-
standing thoughts and practices and expands them

within the natural and cultural environment of Guiz hou,
breaking the stagnant narrative with an Ounbnished®
state, waiting for the audience to wander in the sp aces

and gaps, perhaps unknowingly merging with it, and
listening to the unbnished voice within.

Exhibition View
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[I. COLLECTION REPORT

1. Collection Overview 2. Acquisition and Loan Exhibits

As of December 31, 2024, the Shanghai Museum of Glass holds a total of With the continuous development of the museumOs operations, the number of items in the museumOs per-
4,916 items in its permanent collection. Among these, 104 are ancient cul- manent collection has steadily and consistently increased. Based on its unique characteristics, the Shanghai
tural relics, 3,989 are contemporary works (including contemporary glass Museum of Glass continues to focus on glass as its central theme, acquiring glass art and contemporary art
products, art works, and design works), 30 are documents and archives, and works every year in an orderly manner, enriching and supplementing the contemporary collection.

793 are auxiliary exhibition items.

1) Acquisitions Selected Acquired Works

———
TOTAL NUMBER OF OWN COLLECTIONS: "4916 PIECES
Type Name Material Subtype Qlantity
Chinese Ancient Glass 71 Additionally, the museum
Type 1 |Ancient Relics Glass holds 201 items on loan,
Western Ancient Glass 33 including 199 pieces of
ancient glass, 1 contem-
Works work. and 1
(Including Glass Art/ 2305 porary artwork, an
Design/Industrial high-tech glass product.
Glass Artware)
Modern & Installations (Composite 293 As of December 31, 2024, Title: The Beginning of the End of the World Title: Journeying in the sky
Type 2 |Contemporary Materials) the Shanghai Museum of Artist: Koichi Matsufuji Artist: Koichi Matsufuji
Works Painting and Photography 67 Glass holds a total of 5,117 Material: Blown Uranium Glass Material: Photograph mounted on acrylic
items in its collection.
Year: 2023-2024 Year: 2023
Others Video 232
To ensure the safety of the
Multimedia 2 collection, the Shanghai
Museum of Glass has taken
Archive Books 7 out art insurance for all
Type 3 Documents Papers . its permanent and tem-
Archives 23 L .
porary exhibition items with
Models 37 a professionally qualiped
insurance company.
Tools 81
" Objects 440
Auxiliary .
Type 4 o Comprehensive
Exhibits .
Specimens 32
Videos and Photos 129 Title: Night of Prayer Title: Mountain and Water
Interactive Multimedia 7 Artist: Koichi Matsufuji Artist: Wang Gongxin
Material:Wood, Glass, Argon gas, lodine, Electrodel ess discharge and Material: Glass, Video
Wood statue Year: 2023-2024
Year: 2023
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Title: Void Title: Sky-Toppling Column

Artist: Liang Shaoji Artist: Liang Shaoji

Material:Kiln- formed Glass, Lampworking Glass, Black Ink, Liquid Material: Glass, Columns, Water, Iron, PVC Mirror Panel
Year: 2023 Year:2023

Title: God of Furnace Title: Self-Melting
Artist: Liang Shaoji Artist: Liang Shaoji
Material: Wax Material: Kiln -formed Glass, Coal Slag, Video, Met al Grapple, Mortar,
Year:2023 and Old Factory Ruins
Year:2023

Title: Beds Title: Planar Tunnel

Artist: Liang Shaoji Artist: Liang Shaoji

Material: Kiln- formed Glass Material: Smartphone Screen Glass, Kiln- formed Glass
Year:2023 Year:2023

Title: Phantom Title: Black Forest Title: Rearview Title: *

Artist: Liang Shaoji Artist: Liang Shaoji Artist: Liang Shaoji Artist: Liang Shaoji
Material: Silk Protein, Silver-Plated Glass Material: Black Glass, Metal Frame, Columns, PVC Mirror Panel Material: Scrap Car, Molten Glass, Scrap Glass, Glass Fiber Material: Glass Fiber
Year:2023 Year:2023 Year:2023 Year:2023
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2) Loan Exhibitions

The Shanghai Museum of Glass actively collaborates with museums and cultural institutions at home and
abroad. Through the loaning of exhibits, the museum not only promotes the widespread dissemination

of its outstanding collections, but also further highlights the unique charm and cultural value of glass art.
These loan exhibitions provide audiences in di ! erent regions with the opportunity to appreciate and learn
about glass art up close, while also fostering academic exchanges and resource sharing between museums,
enhancing the Shanghai Museum of GlassOs inBuence and standing in the industry.

2.1 Loan Exhibition: OParacezegadiO 2.2 Loan Exhibition: ORendez vous: Liu JianhuaOs So  lo Exhibition®

Loan Period: August 3, 2024 - August 20, 2024 Loan Period: September 28, 2024 - May 19, 2025

Loaning Institution: Shanghai Animation Film Studio Space Loaning Institution: Museum of Wu
Loaned Work: Involution Loaned Work: Stele

Artist: Liang Shaoji Artist: Liu Jianhua

Material: Cast glass Material: Cast glass

Dimensions: 60 x 40 x 35 cm Dimensions: 350 x 75 x 56 cm
Year: 2023-2024 Year: 2018
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2.3 Loan Exhibition: OGlass Flows in Myriad
FormsO

Loan Period: September 21, 2024 - October
15, 2024

Loaning Institution: Shenzhen Marisfrolg

Tower

Loaned Works: Soft
Designer: Nendo Studio
Material: Glass

Dimensions: 40 x 40 x 40 cm

Year: 2015

Boat

Artist: Steven Weinberg

Material: Glass

Dimensions: 35.6 x 17.1 x 10.2 cm
Year: 2011

Bubblegum Paperweight
Designer: Esque Studio
Material: Glass
Dimensions: 5 cm each

Year: 2011

Rosaline

Artist: Amber Cowan

Material: Glass

Dimensions: 15 x 20 x 11.4 cm

Year: 2013

Bloom
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Designer: Jun Murakoshi
Material: Glass
Dimensions: 30 x 30 cm

Year: 2014

Marinaresco

Artist: Toots Zynsky

Material: Glass

Dimensions: 21 x 44 x 23 cm

Year: 2011

Gray Flute

Artist: Zhuang Xiaowei
Material: Glass

Dimensions: 19 x 19 x 95 cm

Year: 2008

White Balloons

Artist: Ellen Urselman
Material: Glass
Dimensions: 30 cm long

Year: 2007
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[11. ACADEMIC ACTIVITIES

In 2024, the Shanghai Museum of Glass held its prst large-scale academic forum, focusing on future museum

topics. Additionally, the museum o

" cially launched its artist residency program, inviting both domestic and

international artists, particularly those who do not primarily use glass as their medium, to the museum. This
Rexible and diverse residency program has laid the foundation for future exhibition collaborations and pro-

vided artists with the opportunity to engage with new materials.

1. OThe DirectorOs SalonO special forum N
OBoundless Transformation: The Gateway to
the Future of Museums.O

On October 25, 2024, the Shanghai Museum of Glass
successfully concluded its OBoundless Transformatio n:
The Gateway to the Future of MuseumsO forum. The
forum, with the theme of OBoundless Transformation:
The Gateway to the Future of Museums,O focused on
the future development of museums, technological
innovation, and interdisciplinary art practices and
curation. Sixteen museum directors, scholars from
universities, museum practitioners, and artists fro m
related research and practice Pelds were invited to
discuss the OFuture of Museums,O providing partic -

ipants with a deep intellectual exchange and a cult ural
feast. Over 100 people attended in person, and the
online live stream reached an audience of 10,000. | n his

opening speech, Zhang Lin, Director of the Shanghai
Museum of Glass, emphasized that museums are not
only cultural guardians but should also be leaders

in innovation and creativity for future societies. He
stated, Oln this rapidly changing era, museums need

to constantly innovate to meet new technologies and
audience needs.O

The brst discussion, focused on OTrends in the

Future Development of Museums,O sparked wide -
spread attention. The topic was hosted by Professor

An Laishun, a distinguished professor at Shanghai
University, academic leader of the School of Cultur al
Heritage and Information Management, doctoral
supervisor, and Chairman of the Asia-Pacibc Regiona
Alliance of the International Council of Museums.
Speakers discussed the transformation of museums

in the context of the digital wave, especially how to
redebne their roles in the contemporary digital eco -
system. Meng Qingjin, Chief Scientist of the Nation al

History Museum of China, emphasized that the devel -
opment of natural history museums must adapt to the
evolution of nature and society, breaking tradition al

barriers. He explained that natural history museums
are expanding outdoor spaces and enhancing inter -

disciplinary and artistic collaborations to strengt hen
their role in scientiPc outreach and ecological civili -
zation, acting as a bridge between humans and natur e.
Xie Xiaoting, Director of the Suzhou Museum, pointe d
out the importance of innovation for the survival a nd

appeal of museums, proposing that museums expand

their inBuence through innovative exhibitions, educa -
tional activities, and social media. Zheng Vi, Prof essor
and Director of the Department of Cultural Heritage

and Museology at Fudan University, emphasized

that Orelevance, resonance, and empathyO are key to
establishing a connection between museums and

their audience. She believes that museums should go
beyond knowledge transmission and focus on evoking
emotional resonance in visitors, allowing them to

establish a deep personal connection with the exhi -
bition themes. Liu Wentao, Director of the World Ex po
Museum, pointed out the importance of addressing
resource imbalances and societal support. She men -
tioned that the World Expo Museum increases its

social educational impact by building an educationa

brand and promoting online courses, emphasizing
cooperation with society to shift from OexhibitingO to
Osharing,O creating a richer visitor experience. Zh ang
Lin, Director of the Shanghai Museum of Glass, used

the museumOs own evolution from 1.0 to 3.0 as an
example, explaining how it has created diverse visi tor
experiences by integrating technology, art, and fut ure
themes, sparking visitors® innovative thinking.

The second theme focused on OMuseums, Technology,

and Artibcial Intelligence.O The discussion was hos ted
by digital artist and Executive Director of the Al Center
at the China Academy of Art, Yu Zhen. Tilman ThYrme r,
Founder of Coordination Asia and Vice President of

the Shanghai Museum of Glass, mentioned that the
museum seeks to balance physical and virtual expe -
riences through the OSHMOG NXTO project, driving
deep visitor engagement through interactive scenes

and digital storytelling, and encouraging discussio ns
on societal and future-related issues. Zhuo Yiren, Dean
of the School of Culture and Creativity at the Beij ing

Normal University-Hong Kong Baptist University

United International College, emphasized the appli -
cation and control of technology, suggesting that n ew
technologies o ! er dimensions for creating more pos -
sibilities. He also emphasized the need for museum

designs to adapt to the younger generationOs needs,
creating more valuable cultural experiences for the m.
Independent curator, scholar, and Director of the

Shanghai Diderot Cultural Lab, Zhu Jirong, discusse d

how artibcial intelligence is not just an informati on tool
but also has the potential to promote personalized
experiences. However, its application needs to bala nce
standardization and personalization. Luciano Zubill aga,
Senior Associate Professor of Cultural Technology

at XiOan Jiaotong-Liverpool University, explored ho w

immersive technology can bring new possibilities
for global heritage management by artists, empha -
sizing the importance of ethics and epistemology,
and focusing on the applications of digital records

and blockchain in the art bPeld. Yu Zhen proposed th e
concept of OGenesis,0 believing that digital artan ~ d
mixed reality technologies can create deep immersiv e

experiences, expanding the sensory boundaries of th
audience.

In the Olnterdisciplinary Art Practices and Curatin g0

theme, art critic and curator Wang Xiaosong, Execut ive
Director of Suzhou Museum of Contemporary Art,
hosted the discussion. Independent curator, researc her,

and founder of OPan Bioart StudioO Wei Ying discuss ~ ed
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bio-art and its multi-dimensional signibcance, view ing
life as a whole and promoting understanding of

the diversity of life through gene editing and soci al
impacts. Artist Panye Zhu shared the importance of
interdisciplinary research and knowledge exchange,
inspiring creative ideas through in-depth experienc es
in Pnance and the competitive industry, exploring

the deeper meaning of cultural and social identity.

Designer, curator, and artist Cai Yixuan, founder o f
Black Void, advocated for interdisciplinary dialogu e
beyond academic boundaries, discussing the link

between climate change and human perception

and addressing complex global issues with more
humanistic care. Artist, explorer, and future astro naut
Michael Najjar shared how interdisciplinary collabo -
ration in artistic creation explores humanityOs devel -
opment in space and future realities, showcasing th e
intersection and application of technology, science ,
and art in extreme environments.

The Shanghai Museum of Glass adheres to the concept

of Qinbnite transformation,® continuously pushing i ts
innovation and development. OThe DirectorOs Salon,O0  as
a concrete manifestation of this concept, aims to b uild

an open platform for communication and promote
in-depth dialogue among experts from various Pelds.
The successful hosting of this special forum not

only demonstrates the museumOs forward-thinking
approach to the challenges and opportunities of the

digital age, but also opens up new perspectives for the
future development of museums. We look forward to
continually exploring and practicing, driving museu ms

to achieve deeper transformations through the inte -
gration of technology and art, and becoming an
important force leading social change.
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2.Artist Residency Program

Artist Anna DiehlOs Residency: Anna Diehl is the br st
international artist to come to the Shanghai Museum

of Glass for a residency after the pandemic. Her res -
idency, supported by the Swiss Arts CouncilOs Shang hai
0" ce, lasted two months, starting in early April and

ending at the end of May. She had no previous expe -
rience in glass-making but was eager to challenge

herself with new materials. After about 60 hours of
glass-blowing practice, Anna created several fas -
cinating glass artworks. For Anna, she Oenjoys the
OmistakesO that lead to unexpected creative outcome s.O
This residency gave Anna, who lives and works in

Basel, a deeper understanding of Shanghai, the oppor -

tunity to explore new creative possibilities, and t [¢]
develop new ideas. The inf3uence of this experience

is subtle and may fully blossom at some point in th e
future. This residency also marks the prst collabor ation

between the Shanghai Museum of Glass and the Swiss
Arts Council.

This yearOs OAnnealingO project also welcomed
two international artists for residencies. On May 3 ,
Spanish conceptual artist Antoni Muntadas began his

three-week residency. His artistic practice exists atthe
intersection of art, social sciences, and media ana lysis.
Over the past decades, he has constantly updated an d
expanded his research themes, ranging from land -
scapes, translation, archives, fear, power structur es, to

public space. Muntadas believes that Otransparency,
reRection, and the conceptual containerO are how he

perceives the material of glass. He looks forward t o
using glass and text to convey the learning, under -
standing, exploration, and conceptualization of gla ss

as an artistic material during the creative process s
which has been the most memorable experience for

him. During his three-week residency at the Shangha i
Museum of Glass, Muntadas conceived three sets of

works and created prototypes, laying the experiment al
foundation for a subsequent exhibition scheduled

for May 2025.From September 12 to September 23,

German artist, explorer, and future astronaut Micha el
Najjar visited the museum for a residency. During

his stay, the artist explored the museumOs space an d
got an initial understanding of the basic technique s
involved in glass production. With the help of a res -
idency assistant, he tried basic glass-blowing tech -
niques, which inspired his next steps in artistic ¢ reation
and laid the foundation for the further development of
the OAnnealingO project.

The Chance Art Foundation funded the restoration

and rental of OCloud Mountain Village 1780 in Anshu  n,
Guizhou, as the residency site, named OChance Space 0
It provides the artist with a creative, living, and exhi -
bition space while o ! ering a sustainable rural revital -
ization path for the protection, restoration, and revi -

talization of rural old houses. This will also beco me

a base for OArtistic Rural Construction,® connectin g
people with nature and integrating local features a nd
resources to bring vitality to the land and revital ize
traditions. From May 15 to June 15, 2024, artist Ta ng
Chao went to the residency. During his stay, the un ique
natural and cultural landscape of the area, along w ith
its folk beliefs, inspired the artistOs creativity and led

him to further contemplate ideas about Oemptiness,0O
Olife,0 and Odeath,O resulting in the residency not  es
titled OMemorandum in the CourtyardO. This residenc y
experience formed the foundation for the subsequent
exhibition OWhimper Song No.30.

3. Artist Liang ShaojiOs Oral History Project

The academic team of the Shanghai Museum of Glass,
in collaboration with important contemporary artist
Liang Shaoji of the OAnnealingO project, has begun
the artistOs oral history project. This project aim sto
conduct in-depth interviews and document the artist
career and creative process of Mr. Liang Shaoji. Th
academic team anticipates that this work will not o
provide crucial materials for academic research but
also 0! er new perspectives for the public to better
understand Mr. LiangOs artistic style and inRuence.
prst round of text work has been completed and pub
lished, and subsequent texts are currently being con
prmed with the artist.
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1.
CULTURAL &

PUBLIC EDUCATION

ACTIVITIES

Cultural and public education activities have always been
a hallmark of the Shanghai Museum of Glass and are a
central focus of its work. By planning diverse activities
targeted at di  # erent groups, such as family and children
workshops, youth art education programs, adult seminars,
and interactive experiences, the museum is committed

to engaging with audiences in a dynamic and lively way.
These activities not only help the public gain a deeper
understanding of the exhibitions but also, through their
fun and participatory nature, bridge the gap between the
public and art, further illustrating the museum®Os mission
as a platform for cultural communication and social
exchange. We hope that through these diverse cultural
practices, every visitor will Pnd inspiration at the museum,
experience the unique charm of art, and resonate with our
values.

|. CULTURAL ACTIVITIES

1. World Tours with BobolLili

The museum's classic children's study program, !World Tours with
Bobolili ", met with children during the 2024 winter break. This year's tour
creatively introduced a "Spanish" cultural theme in collaboration with

the Cervantes Library, launching a Spanish cultural activity. The program
received great popularity among parents. In addition, coinciding with

the exhibition ! Pandora: Koichi Matsufuji Solo Exhibition ", the museum

launched an upgraded "Japan Tour" activity, supported by the Japanese
Consulate in Shanghai, introducing a professional Japanese confectionery
workshop, providing a unique winter break experience for children. The
World Tours with BoboLili " hosted six sessions and attracted over 160
children.

2. Summer Study Program

The summer study program in 2024 focused on "Science" + "Art,"
coinciding with the museum's fully upgraded permanent exhibition.

The activities were designed with new themes and levels, divided into
beginner, advanced, senior, and three-day camps to meet the needs of
children and parents. The program emphasized children's exploration,
scientific vision, and hands-on abilities. A total of 19 sessions were held,
with 212 children participating.
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[I. PUBLIC EDUCATION ACTIVITIES

1. Public Education: Plant Exploration

From November 9 to December 22, the museum held a public edu-
cation activity centered around the OSeedsO project on biodiversity. The
activity focused on learning about plants, with professional teachers
leading children in exploring local plants in the museum®s park.
Additionally, during the Christmas period, a special holiday edition of

the activity was launched, where children learned about Christmas
plants and created Christmas ornaments from commonly found plant
materials. This public education activity attracted nearly 400 children.

2. Bobolili Lab

From November 9 to December 22, the museum held a p ublic education
activity centered around the OSeedsO project on bio diversity. The activity
focused on learning about plants, with professional teachers leading
children in exploring local plants in the museumOs park. Additionally, during
the Christmas period, a special holiday edition of the activity was launched,
where children learned about Christmas plants and ¢ reated Christmas
ornaments from commonly found plant materials. This public education

activity attracted nearly 400 children.

3. Exhibition-related Workshops

3.1 OLiang Shaoji: PhantasmagoriaO Exhibition
Activities

The Shanghai Museum of Glass organized two work-
shops around this exhibition, including a lecture

titled OThe Hidden Side of ShanghaiO, where expert
researcher Cao Wei shared lesser-known aspects of
Shanghai, o ! ering a unique perspective on the art-
istOs work. Additionally, before the exhibition ended,
three outstanding dancersNPing, Gong Zhonghui,
and Jiang Weilperformed OFire in Water, Water in
FireO, an immersive performance in the installation
OSky-Toppling ColumnO, where water, symbolizing
the origin of life and cleansing power, embraced the
dancers. Audience members were invited into the
installation OSelf-MeltingO, engaging in dialogue with
history and experiencing the echo of civilization and
the melting and solidifying of time and space. The
performance culminated in the OBlack ForestO instal-
lation, where dancers and the audience collectively
contemplated the complex relationship between
nature, humanity, the past, and the future.

3.2 OPandora: Koichi Matsufuji Solo ExhibitionO
Exhibition Activities

The museum designed three special workshops
inspired by key images from the OPandora: Koichi
Matsufuji Solo ExhibitionO exhibition, including
QJourney of the Sky: ButterBy Specimen WorkshopO,
OBig City, Small Bugs: Shanghai Urban Insects and
Biodiversity Conservation LectureO, and OThe Wind
Plays the Waves: City walk and Sound WorkshopO.
These workshops provided in-depth insights into the
exhibition and artistic creation concepts, focusing on
butterRy specimen making, biodiversity protection,
and nature-inspired creative processes. The museum
also arranged special guided tours for children vis-
iting the exhibition, introducing the artistOs creative
ideas and Japanese cultural background.
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3.3 OColor Lab: No ColorO Exhibition Activities

For the artwork OMrs.QikoO by artist Zhuang Beiwen
in this exhibition, the museum organized a talk and
workshop with female artists Zhuang Beiwen and

Mu Chenyang. The talk delved into the theme of
OweavingO in ZhuangOs video artwork OMrs.QikoO,
extending to inspirations behind the work, com-
monalities in female creation, and complex family
dynamics. The artists guided participants in a felt-
making workshop, creating symbolic art pieces

that represent important organs, exploring and
expressing the core elements that shape oneOs iden-
tity and carry memories and power.

3.4 OTang Chao: Whimper Song No.30 Exhibition
Activities

On the last day of the exhibition OTang Chao:
Whimper Song No.30, the museum orga-

nized a closing event, OSound and Image: Dusk
ReverberationO. The event invited artist Tang

Chao, musician xxorx, and writer Li Suchao to dis-
cuss the characteristics and intertwined relation-
ships of media such as images, sound, painting,

and text, while screening four of the artistOs video
worksNOLocal Photography No.10, OBirds Fly Into
The ForestO, OShimmerO, and OWhimper Sone No.2-
backward maskingO. Prior to this, an impromptu per-
formance inspired by OWhimper Song No.30 took
place in the exhibition hall, where the Row of sound
and images led the audience into the Pnal moments
of the year.

Weaving Workshop

Journey of the Sky: Butterfly Specimen Workshop

3.5 Other Activities

On September 15, the Shanghai Museum of Glass, in
collaboration with the Shanghai Planetarium, held
a lecture titled OExploring Space: Astronomy and
Art in the ArtistOs WorksO by artist Michael Najjar.
The lecture shared his artistic perspective on space
exploration and astronomy. NajjarOs work covers
diverse themes, and many of his practices focus on
the challenges and opportunities brought by rapid
technological transformations. This event attracted
nearly 100 in-person participants and was also
streamed online by both institutions.

On April 27, artist Mu Chenyang hosted a public
workshop titled OPet Magic MirrorNStained Glass
Artist WorkshopO. Inspired by her own experience
and the museumOs resident cats, Mu led participants
in creating a glass inlay portrait of their beloved pets
in mirrors. This workshop helped participants experi-
ence the warmth and companionship of pets, appre-
ciating the beauty and preciousness of life.

3.6 Public Education Tours

Every weekend and holiday, the Shanghai Museum
of Glass o ! ers scheduled public education tours and
glass-blowing performances, introducing the most
exciting exhibitions to visitors. Additionally, for the
relatively obscureOAnnealingO project exhibitions, the
curatorial team provides multi-level guided tours to
help visitors understand the exhibitions more deeply.
Furthermore, the newly upgraded permanent exhi-
bitions also have guides who introduce the exhibi-
tionOs content and key concepts in an engaging and
Rexible manner, helping visitors understand the main
highlights of the new updates.
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V.

BRAND COLLABORATIONS
& MEDIA

1080 Breath at

he Power S

ation of Ar

In 2024, the Shanghai Museum of Glass continued
to strengthen its brand collaborations, expanding
the museumOs boundaries and inRuence through
deep partnerships with cultural institutions and
commercial brands. This year, we completed two
representative collaborative projects that not only
solidiped the museum®s position in the contem-
porary art beld but also further explored the limitless
possibilities of cross-industry collaborations.

We participated in the creation of Yin XiuzhenOs
major exhibition  O(A (Piercing the Sky) with the
Power Station of Art, collaborating on the piece

1080 Breath at the Power Station of Art. In this
process, the Shanghai Museum of Glass was not only
responsible for joint promotion but also for audience
recruitment and full execution of the production

of the artwork. This collaboration provided a suc-
cessful example of brand synergy between insti-
tutions and signipcantly enhanced the museumOs
inBuence in contemporary art, laying a solid foun-
dation for future partnerships with other art insti-
tutions. Additionally, the Shanghai Museum of Glass
collaborated with the Wallpaper magazine under

the Huasheng Media in two major projects. Before
the National Day holiday, the museum participated

in a commercial exhibition through a loaned exhibit,
collaborating with a well-known domestic fashion
brand, adding a unique perspective of art and design
to the exhibition. Secondly, on December 23, the
museum hosted the special event Golden 60, where
Museum Director Zhang Lin was invited as a guest
to share the museumOs brand philosophy and, for
the brst time, announced major plans for 2025. This
event further highlighted the museumOs brand image
as a cultural pioneer while strengthening interactions
with the commercial sector, providing more pos-
sibilities for future cross-industry collaborations.
Through these multi-dimensional collaborations,

the Shanghai Museum of Glass not only successfully
reached a wider audience but also demonstrated,
with an open attitude, the inpnite potential of glass
art across di ! erent belds.

In 2024, the Shanghai Museum of Glass continued
to enhance its public inBuence and industry voice
through meticulous self-media management and
media coverage. On self-media platforms, the
museum deepened its engagement with WeChat,
Xiaohongshu, and WeChat Channels, tailoring
content for each platformOs unique features. WeChat
focused on in-depth articles, including exhibition
information, event previews, behind-the-scenes
stories, and industry news, providing a reliable
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information channel for core users. Xiaohongshu
targeted a younger audience, o | ering creative
content such as DIY tutorials, check-in guides, and
art story sharing, attracting more young viewers
and family groups. WeChat Channels utilized short
videos to present dynamic content such as glass
performances, exhibition highlights, and artist
interviews, enhancing the museumOs interactivity
and appeal. The coordinated operation of these
platforms not only expanded online reach but also
successfully directed tra " cto o & ine activities,
achieving e " cientonline-o & ine integration.

Meanwhile, external media coverage added broader
social inRuence to the museumOs brand communi-
cation. Throughout the year, the museum received
approximately 173 media reports, covering both

o" cial media and specialized art outlets, show-
casing the museumOs annual activities, special exhi-
bitions, and operational updates. O " cial media such
as Xinhua News Agency, CCTV, and Shanghai TV,
through in-depth reports on authoritative platforms,
further strengthened the museumOs representative
image in the public cultural sphere. Art media outlets
like Bazaar Art, ARTnews, Hi Art, and ARTFORUM
provided professional perspectives, o ! ering in-depth
interpretations of the museumOs special exhi-

bitions and contemporary art projects, enhancing

the museumOs industry recognition and academic
inBuence in the art beld. These reports were

extensive and multi-dimensional, covering exhibition
highlights, industry trends, and innovative project
explorations, precisely reaching di ! erent audience
groups and further expanding the museum®s brand
inBuence.
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3. SPECIFIC PERSONNEL

As of December 31, 2024

V.

4. INTERNS AND VOLUNTEERS

In 2024, the smooth operation and daily maintenance of the Shanghai Museum of Glass also ben -

ebted from the help of interns and volunteers from
these contributors.

various sectors. We extend sincere thanks to

S.N. NAME POSITION
1 Zhang Lin Chairman (Director) 28 Gu Jiajun Park Property Sta !
2 Yu Xu Party Branch Leader 29 Yang Hui Park Property Sta !
3 Gong Jiwen Chairman of Supervisors 30 Wang Park Cleaner
Xianfang
4 Kiran Ji Supervisor 31 Leo Tang Murano Restaurant Manager
Zh Mi S i i
5 ang Ming upervisor 2 Su Yequn Murano Senlor_ Customer
- Service
6 Timan Deputy Director
Th¥rmer puty 33 Lu Wengi Murano Chef
7 Cathye Yang Deputy Director 34 | Gu Yongming Murano Technician
. Guan
J W D Directt .
8 ames Wang eputy Director 35 Fengying Murano Cleaner
9 James Zeng  [Museum Marketing Manager - Brand Director, Let  # Talk
36 Wang Qin Glass Brand
10 Lu Tingting Museum Ticketing Manager a7 Teng Designer, Let # Talk Glass
- Yuanyuan Brand
1 Sherry Shao Museum Academic Research - G
Manager 38 | zhou Wanxin Designer, Let # Talk Glass
Brand
12 Wang Jini Museum Finance Supervisor :
39 Xi Shijie Designer, Iéet #zTaIk Glass
13 | Raini Huan Museum Academic Media ran
9 Specialist Technician, Let # Talk Glass
40 Sun Zaijian Brand
14 | Liu Yangyang Museum Collections ran
Specialist 41 | Chen Haixing Technician, Iétre;nsg Talk Glass
Wang Yichen Park HR & Administration —
15 9 ; Technician, Let # Talk Glass
42 | Liang Zanhao Brand
16 Hong Yao Park Sales Manager —
: : : — 3 Chen Caiyun Technician, Let # Talk Glass
17 Nina Liu Park Operations Specialist Brand
24 Chen Technician, Let # Talk Glass
18 Niu Huan Park Operations Specialist Xiangliang Brand
Technician, Let # Talk Glass
19 Li Jianling Park Operations Specialist 45 | Shen Chenghe Brand
20 Zhang Tian Park Operations Specialist
Tian
21 Mark LYU Park Property Manager
22 Qu Bo Park Security Manager
23 Cao Xiaowei |Park Maintenance Engineer
Yang .
24 Zongting Park Engineer
Huang . -
25 Yonghong Park Maintenance Electrician
26 Yu Guoping Park Property Sta !
Wang |
27 Guanghua Park Property Sta !

DEPARTMENT
SCHOOL MAJOR NAME FOR INTERNS
Shanxi Media College Broadcasting and Hosting Yan Yijia Opﬁrta;:zns
Shanghai Maritime University Computer Science and Sun Xia Operations
Technology Intern
Shanghai University Archaeology Gup Chunlan Opﬁ]r?;:zns
Shanghai Civil Aviation College Aircraft Digital Manufacturing Wang Jiajie Opﬁ]r?;:zns
Shanghai Civil Aviation College Airport Operation Service Huo Xirui Operations
Management Intern
o . Huang Operations
Shanghai Civil Aviation College Airport Management Zhihao Intern
Shanghai Zhen Dan Vocational College Preschool Education Li Jiayi Opﬁrf:;:ns
Shanghai Lida College Advertlsnng Design and Wang Ke Operations
Display Intern
Fudan University Cultural Relics and Shao Zhiyi Operations
Museology Intern
Fudan University Cultural Relics and Chen Yu Operations
Museology Intern
Fudan University Cultural Relics and Wang Lu Operations
Museology Intern
Fudan University Cultural Relics and Zhu Vujie Operations
Museology Intern
University of California, Los Angeles Animation and Film Du Shike Opﬁlr?;:ﬁns
. . . International Tourism . . Operations
Macau University of Science and Technology Management Liang Keying Intern
Xi‘an University of Finance and Economics Advertising Zheng Operations
Shuming Intern
Shanghai Jiangiao College Tourism Management a Yijie Opﬁ]rf::?]ns
Shanghai Tourism College Tourism Management Cheln Yuxing Opﬁ]r?;:?]ns
Shanghai Jiangiao College Journalism LJ Yuchen Opﬁzt;gns

In addition, the Shanghai Museum of Glass
welcomed volunteers from Shanghai Health Medical
College, Shanghai University of Finance and
Economics, Shanghai Normal University, and various
other sectors, with a total volunteer service duration
of 202.5 hours.

Volunteer List: (In no particular order) Zhu Hui, Liu

Zhen, Zhou Xinying, Han Ruitian, Zhou Na, Huang
Wenyao, Sun Meng, Liu Jiaying
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Part-time List: (In no particular order) Li Yan, Jia
Songyan, Liu Jing, Yang Wenxian, Chen Siwei, Ma
Jingwen, Hao Xinyi, Xu Dandan, Li Nannan, Cao
Beiyu, Zhao Yuging, Zhuo Fangchai, Zhang Jinxiang,
Wang Ke, Gao Wang, Wang Yufang, Chi Jing, Lu
Yiging, Qian Xinyuan, Yang Yifan, Song Jiawen, Li
Tong, Huang Shaosi, Yu Wanting, Chen Ying, Qian
Jingwen, Wei Yiping, Li Xinxin, Zhou Li, Lu Qingya,
Li Baoer, Shi Jiafeng, Li Honglin, Ji Weiwei, Qiang
Yiting, Yang Changyao, Gan Tianmeng, Luo Yixuan
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V1.

FINANCIAL STATUS

() 2024 REVENUE REPORT

From January 1, 2024, to December 31, 2024, the

Shanghai Museum of Glass had a total of 126,111
visitors. The museum's ticket revenue amounted to
“13,843,794.05, and service revenue amounted to

'271,352.83.

As a non-state-owned museum, the Shanghai
Museum of Glass received donations and funding
totaling "1,137,500.00 from relevant government
departments and various sectors of society in 2024,
with additional income amounting to “18,307.81.
We would like to express our sincere gratitude for
the support from the government and society. The
breakdown is as follows:

In summary, the total revenue of the Shanghai
Museum of Glass in 2024 was “15,270,954.69.

While the Shanghai Museum of Glass has garnered
signibcant social attention and benepts, it has also
brought considerable economic e ! ects to other
units in the museum  # surrounding park. In 2024, the
revenue from park facilities supporting the museum
was approximately “17,889,285.80, as detailed

below:

Park facilities ancillary revenue:

Shanghai Municipal Administration .
of Culture and Tourism 787,500.00 Cultural and Creative Products 41291,490.00
Science and Technology .
Commission of Shanghai 150,000.00 Catering 2,445,154.00
Shanghai Cultural Development Market Events and Property
Foundation 200,000.00 Leasing 11,152,641.80
(Unit: RMB) (Unit: RMB)
(I) 2024 ANNUAL
EXPENDITURE
The total expenditure of the museum in 2024 personnel Costs 3.862,593.45
was 15,288,054.14. The detailed breakdown is as
. Depreciation Costs 519,410.68
follows:
Property Service Fees 6,086,700.00
Exhibition and Display Costs 3,106,760.51
Daily Operating Costs 1,746,534.92
Taxes 1679.57
(Unit: RMB)
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