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In 2025, amid ongoing macroeconomic pressure and
INncreasing competition in the cultural sector, the Shanghai
Museum of Glass faced heightened operational challenges. In
response, the Museum focused on strengthening core
operations and building a more sustainable management
model, with “operational stability, quality assurance, and
revenue growth” as its key priorities. Advancing its
development as a family-friendly museum, the institution
refined its service processes, program structure, and on-site
experience, while expanding market outreach. These efforts
helped stabilize visitor numbers and improve revenue
structure, supporting overall institutional resilience.

EERZRBMRMAREEZNR RS RSTR, BEFTX—IAA, £
BB EYERNE R RENRFFTIIRET, KRR E TIRRMN
TAE, MoiZixir. FERIEEG]. HEDELZHRIZE &
ST EERRITHEMN, DKRESENERNERGTSIRES B
RE, BEURAEES TR, BYERRSELRRSESHR
ERNEREBRRE. BF. S8UTE, ERMUNFHSERNEN, A
EFCEREESRSMEMNHFERTEE 7 RLEM,

Advancing its development as a family-friendly museum, the
institution refined its service processes, program structure,
and on-site experience, while expanding market outreach.
These efforts helped stabilize visitor numbers and improve
revenue structure, supporting overall institutional resilience.
Placing visitors at the center of its work, the Museum
continued to optimize key aspects of the visitor experience,
including circulation design, waiting time management,
interpretive pacing, and the integration of educational
activities. Through careful planning and staff training, the
Museum ensured safe, orderly, and efficient operations during
peak periods, particularly in the summer season, contributing

2025FEFEERE

to higher visitor satisfaction and more consistent service
quality.

FeRXZ RS ATRRSINEED X HiEZ ohISEPRIE R, 20255
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In April 2025, responding to the growing scale and complexity
of its campus, the Museum introduced a redesigned map and
wayfinding system. Based on visitor flow analysis and user
feedback, the update improved spatial clarity, navigation
efficiency, and access to facilities and exhibitions. This
significantly enhanced the overall visitor experience while
reducing operational pressure during busy periods.

sy, EEIRBEMERNIIREEY S, ol JZHEEMRKNINE
NZTHURRE. EIBZ L& M REEMLE, BY)ERA—TTETE
RENE=ZAAEFE, BN TEBHEE. RIEEMENE F
20, BUBEMARNZ SRS WA, E2S5EELHE, BYES
WBIESEE. & L] ENHEMEBEERSCMFE, B SIER
NEMENNARAL, BENAREKNKR. BT, BYEEET. E
B, A—/ Kk ~—JLET. T—EKRTFERTRANKER,
HYEFREED T —RISEITEES. SREAE, LSKEEY
TERESRFBN T "/, EKEAIAMEE, BEdEFHCNE
BEFEMMRBX RS,
The Museum also expanded its ticketing and sales strategies,
strengthening both direct and third-party channels. New
approaches—including livestream sales, online booking, and
bundled ticket offers—were introduced to improve access and
diversify revenue streams. Family-oriented ticket packages
were launched during major holidays and weekends, and

extended evening hours were introduced on summer
Saturdays to enrich the city’s nighttime cultural offerings.
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These flexible strategies contributed to increased visitation
during peak periods and provided stable support for annual

revenue, while reinforcing the Museum’s commitment to
accessibility and family engagement.
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At the urban level, the Museum remained actively engaged in
Shanghai’s cultural ecosystem, participating in major events
such as the Shanghai Urban Space Art Season, the China
International Import Expo, West Bund Art & Design, and

ARTO21. These platforms enabled the Museum to present its
curatorial approach and material-based research within

broader public and professional contexts. Locally, the Museum

continued to strengthen its relationship with the surrounding
community in Songnan, Baoshan District. Through public
programs, community partnerships, and volunteer initiatives,
it expanded access to cultural resources and fostered deeper
public engagement, positioning itself as both a professional
cultural institution and an active community space.
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The Museum also welcomed a range of distinguished visitors,
including leading artists, curators, and government

representatives, whose visits supported professional
exchange and strengthened institutional networks.

12H27H, LBE#MBEREI8SS&I)IAKILIEN @17, EBYIEMN
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The opening of Changjiang Nan Road Station on Shanghai
Metro Line 18 in December further improved access to the
Museum, enhancing its connectivity within the city and
supporting future audience growth and cross-regional
collaboration.

BAMS, 2025FBEEMRSES ENPRT TRESRTT, AERL
SRS HEEGRRHE,

Overall, the Shanghai Museum of Glass maintained stable
operations in 2025 and made steady progress in both
institutional development and public service.

ANNUAL REPORT 2025

LR IBE Y IE

SHANGHAI MUSEUM OF GLASS

1868
AL THERAS

Line 38
Changjang Wost Roag

1

Fo S AT Tk S I T B AL R RN B 1575 ]

Social Media campaign for new metro line completion

EFEII RN R TRE

Social Media posts for summer activities

SHANGHAI MUSEUM OF GLASS



=xNipblitions
Collections

Researcn

Academic

2025%F, LEEBEBERSMAIIRS SNXEBENT
WM, REPHEHRRRY. BREIRSFALE, =
BERNBTET SRR EEET MR EIZRNEN,
[E4 BIEYDIEE WAR R AR O ER A

In 2025, the Shanghai Museum of Glass continued
to advance its professional focus on material
research and contemporary practice, steadily
developing exhibitions, collections, and academic
programs. These three pillars mutually reinforce
one another, forming the core of the Museum’s
professional framework.
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Annual “Annealing” Program

1.1
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Frank WANG Yefeng: Groundless Flower
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The solo exhibition Frank WANG Yefeng.: Groundless Flower
opened on May 18, featuring video, glass and stainless steel
sculptures, and painting. The exhibition explores individual
self-discovery and reflection within unstable temporal and
spatial conditions, weaving narrative through video and the
material realization of imagined entities to reconstruct myths
of existence, time, and space.
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Desert landscapes and the imagined entity “Groundless
Flower” from the animation provided inspiration for the
exhibition’s sculptural and installation works. With technical
support from the Museum, WANG combined his expertise in
3D printing with glass lampworking and glass powder firing to
create entirely new works for this exhibition. Notably, the
Florapsaras and Faulora series employ both glass
lampworking and 3D printing to give physical form to digital

2025 FEEEIRE

lifeforms born from an imagined world. The Fragment of Sand
series introduces, for the first time in the “Annealing” program,
a French glass powder firing technique. This method uses fine
glass powders molded and fired at high temperatures,
producing unexpected textures and finishes after annealing.
Both techniques, which take sand and high temperatures as
key material references, function as subtle material and
technical leitmotifs throughout the exhibition.

B (FWF: TRzE) BIEVFENTRUABZNMNEREZ
BRIHMD KRR, (EREBES TR OBSET, RIITMEZER, X
RS SN ZARCHEZ B ES), T =F @I IRIRX—H5IRER
ZanBEER. FERSGE, ORI TVRRUREIE. R55ESE
B2 B8R, BEfEmaErt = a2 8 B BMIULIMR R
R, AUREM T SHERIRE IR,

Through this solo exhibition, WANG investigates the delicate
interplay between material and form. Centered on the
concept of “rootlessness,” the works examine the interaction
between individual experience, cultural flows, and
contemporary artistic creation. Utilizing glass alongside
animation, sound, and painting, the artist emphasizes the
tension between material fluidity, fragility, and malleability,
producing dreamlike visual experiences that engage multiple
senses.

BE—ENE, B (kiRzt) NEDIEmELA=ET2025%3R
WEEBEZE/R Encounter AHEZARETT, X—EHRZAFENRRT
RETE FNERTRISUAREER, BIEEEEERNESR, £
L FRICIEEE S FIRIBM A LA REUNEEMEER N2, MR
T T EMIENRZAKNE RIS, BAERISIEARFIAREET
SHUFRIR RS WEN S

Several works from Groundless Flower were first presented at
the Encounter public art sector of Art Basel Hong Kong in
March 2025. This international platform expanded the
exhibition’s reach, showcasing WANG's creative approach and
material experimentation to a global audience, enhancing
both the Museum’s and the artist’s international visibility while

fostering cross-regional dialogue among scholars and the
public.
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Homecrossing: Muntadas Glass Projects
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How does art respond when the concept of “home” is
constantly redefined amid global migration, geopolitical
tension, and shifting cultural structures? On November 6, the
Museum presented Homecrossing: Muntadas Glass Projects,
an exhibition exploring the fluidity and complexity of “home”

in contemporary contexts through the lens of Spanish
conceptual artist Antoni Muntadas.

BRI ERNMNGREEAZENRHTUN S ZAZIENEEZ AR LZ
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Muntadas, a pioneer in multimedia conceptual art since the
1970s, has consistently addressed global social structures,
power systems, and communication networks across diverse
media including video, text, spatial installation, and publishing.
Invited to the Museum’s “Annealing” artist residency in May
2024, he conducted urban research and engaged in ongoing
dialogue, developing the concept of “continuous
displacement” and positioning “home” as the central theme of
his work. The exhibition presents three new works developed

during the residency, placed in conversation with his earlier
seminal projects.

RO FRMINTEREFM (R, REMDL) MR, 1%F
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At the heart of the exhibition is the 1990 installation Home,
Where is Home?, which uses glass house structures to
examine the tension between public and private spheres,
guestioning how “home” is constructed and challenged within
iInformation and consumer cultures. Glass, with its inherent
transparency, serves both as a symbol of openness and as a
metaphorical boundary between the individual and society.
New works include the glass and neon installation Life as
Editing, a series of glass houses exploring resource and power
dynamics, and bilingual glass panel texts, continuing
Muntadas’ investigations into language, translation, and cross-
cultural contexts. Curator Su Wei structured the exhibition
around themes such as “micro-communication,” “translation,”
“shared spaces of negotiation,” and “prototypical
architecture,” tracing the artist’'s engagement with “home”
from the 1970s to the present.

BUMESHRIEmFAE, TRBRAAENESEN ZBZILREES
1, EURSUERE. BEHESXARANTEH, EFEZARKKH
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218, AFXTEG. NESANER?

By juxtaposing new and historical works, the exhibition
creates a temporal and material dialogue, allowing visitors to
experience the accumulation of Muntadas’ long-term
conceptual inquiries. It prompts reflection on whether “home”
can remain a space for spiritual and public dialogue in
contemporary society, and how glass, situated between
transparency and boundary, embodies meditations on life,
time, and movement.
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VR Exhibition: Un-glass
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In February 2025, the Shanghai Museum of Glass completed a
mMajor upgrade of its metaverse NXT project, extending the
virtual environment from the original online representation of
ohysical spaces to encompass the entire campus. This update
not only optimized interaction paths and exploration
mechanisms but also deepened visitor engagement in the
virtual environment, transforming the digital platform from a
single display window into a continuously open experiential
system. By integrating the campus at a spatial level, the NXT
project offers visitors more diverse ways to explore the

Museum and expands its expressive potential in the digital
context.

CHEHELMNVREINU RIS, EAFEHNFRRNERMRLS - &
IMEU 2 EZRBIETENMSEHAR, IRV FING P2
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SLRERE) S RE U 22 (B 1H B AE AT SEEGIESE.
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Launched at the end of June, the VR exhibition Un-glass
represents a key achievement in the Museum’s digital
exploration this year. The project conceptually removes glass
elements entirely, constructing an abstract urban landscape
within an immersive digital environment, allowing visitors to
perceive the presence of materials through absence. By
presenting transparency, reflectivity, and fragility in reverse,
the exhibition prompts reflection on the role of glass as a
material in everyday life and on how materials shape our
perception of space and reality. Un-glass incorporates
interactive design mechanisms that encourage autonomous
exploration and experiential learning within the virtual space.
Technically, it integrates a VR immersion system with real-time
interactive feedback. As a central component of the Museum’s
digital strategy, the NXT project and the Un-glass exhibition
together create a framework in which physical and virtual
spaces extend and complement each other.
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Chen Zhou: The Dreaming Mirror
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In September 2025, the Shanghai Museum of Glass presented
the solo exhibition The Dreaming Mirror by artist Chen Zhou.
The project originated from Chen’s residency in Yunshan Tun,
Guizhou, at the beginning of 2025. During the residency, the
artist explored mountain cave spaces, engaging deeply with
darkness and silence, and developed ongoing reflections on
“existence” and “consciousness.” This residency experience
served as a crucial starting point for the exhibition and
formed the methodological foundation of the works.

(THEE) ERE. GBSFEATERT, WENS\ZEEW,
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The Dreaming Mirror employs installation, painting, and sound
to create an immersive spatial structure that emphasizes
embodied visitor engagement. The first series, The Breathing
Mirrors, continues Chen’s recurring “Guanyin Bottle” motif,
transforming the bottle into the core element of spatial
installation. Large suspended bottles in the space incorporate
sound devices to simulate a breathing effect, creating visual
and auditory interaction and reinforcing the concept of the
space as a “somatic field.” Supplementary colored glass

13
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materials guide visitors’ visual experience and construct a
progressive path through the exhibition. Midway through the
exhibition, a neon installation titled You Are Dreaming That
You Are Dreaming forms a staged visual focus within the
darkened environment, combining text and light to deepen
reflection on the boundary between consciousness and
reality. The eponymous paintings, The Dreaming Mirror,
constitute the exhibition’s central visual expression. Using
mirrored structures, the works explore questions of self-
awareness and subjectivity, employing “dream” and “mirror”
as dual visual metaphors to extend dialogue on the
relationship between reality and illusion.

—HAFREZEPEREHARR, KEMR—TESRA. RIRSF
ERTNGESERREN, MRRABBEZEIRITSFaEthFAES
NBIURETE, E—FAMENEEZARCIEFTS T UM EHIS
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SHE.,

The three series are arranged sequentially in the space,
creating a cohesive exhibition that engages perception,
consciousness, and existence. The project involved cross-
disciplinary collaboration in spatial design and sound
production, demonstrating the Museum’s capacity to support
experimental artistic creation and professional teamwork.
Through its connection with the residency program, The
Dreaming Mirror continues the Museum’s commitment to
fostering artists’ experimental practice and strengthens its
active role within the contemporary art production chain.
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Collection Overview
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F2025%F 12 31H, LEFHIBEYIELT
BiEm517214,

As of December 31, 2025, the Shanghai
Museum of Glass holds a total of 4,971
items in its collection. Among these,
104 are ancient artifacts, 4,047 are
modern and contemporary works
(including contemporary glass objects,
artworks, and design pieces), 29 are
archival materials, and 791 are
supporting exhibition items.In addition,
the Museum had 201 loaned items,
including 199 ancient glass artifacts,
one contemporary artwork, and one
high-tech glass object. As of December
31, 2025, the Shanghal Museum of Glass
holds a total of 5,172 items in its
collection, including both owned and
loaned objects.
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x5/ AR M NS 128
Category Name Material Subcategory
F—E =) I RES NS /1
Category T Ancient Artefacts Glass Chinese Ancient Glass
LY=L a2 33
Western Ancient Glass
B I TZ T fE&R (BWBER/ BT/ TETIR) 3453
Category 2 Contemporary Works Glass Artworks (including glass art/design/industrial products)
B (GEavH) 290
Installations (mixed media)
HAth ‘RE R 67/
Other Painting and Photography
AR 235
Video
2 Rk :
Multimedia
B=E PINEES 5k P55 /
Category 3 Documents and Archives Paper Books
EES 22
Archives
EHUIES BER S A oL 37
Category 4 Auxiliary Exhibits Mixed Media Models
TE 80
Tools
SR 437
Objects
IV 32
Specimens
FLERER A 129
Videos and Photos
B 5f) Z R 76

Interactive Multimedia

BAEm: 49714

Permanent Collection: 4,971 items
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With the continued development of the Museum’s programes,

the Shanghai Museum of Glass has steadily increased its
collection. Guided by its focus on glass, the Museum
acquires glass artworks and contemporary art pieces each
year, enriching and expanding its contemporary holdings.
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fEm®: B (1) &5

ARZ: Liu Peixin Mike White
KB SR

WE: 145

BIETF(C: 2024

A\

*

Title: | / Us series

Artist: Liu Peixin, Mike White
Medium: Cast glass
Quantity: 14 pieces

Year: 2024

ANNUAL
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fEma: HMEBAM
ZARK: BE#

KB AR, 1373180

BIEEMR: 20244

Title: Starlings Entering the Forest
Artist: Tang Chao

Medium: Video, 13 minutes 18 seconds
Year: 2024

FERIEEY)IE

3
Em&: T&E17-01
AREK: RE

Z
KB K8, Em. EIBXRE. EFY. TH
BITEEAC: 20254

Title: Variation Walk-0OT
Artist: Song Dong

Medium: Installation (scrap materials, old
furniture, waste, offcuts, coal)

Year: 2025
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In 2025, the Shanghai Museum of Glass actively engaged in
academic exchange and professional collaborations. Director
Zhang Lin was invited by the Shanghai Municipal
Administration of Culture and Tourism to deliver a keynote
speech on artificial intelligence and museums on International
Museum Day. He also gave a lecture at the Department of
Museology, Fudan University, and participated in museum-
related research projects at the Shanghai Academy of Social
Sciences. Curator Yang Xin participated in multiple forums,
including the Art Residency Forum initiated by prominent
curator Feng Boyi, the Contemporary Curatorial Studies
Forum organized by MANA New Media Art Station, the
Natural Education Forum organized by the Zhejiang Museum
of Natural History, and the Art Residency Forum at the He
Xiangning Art Museum in Guangdong, further strengthening
the Museum'’s academic dialogue with domestic and
International peers.

tEoh, EBIRIRIEMIEIF AR A ERE RS EA S A TUIEN T &
7=, BRSNS BIE(TE Libensky Award (BEEHFEAR) IF, 1%
IR RIFIEZ NSRBI K ZERESGR, KAXEIZRIKE
FERNIEIBZACENFIARS EEZANE, 5198 LIEANMUEKI
TEMEBEERIBEZ AT WIUHNEPMARIE, ANMEEHE—F 7S
RIFFBOMERES . FRREFMES EANTFRETEETA,

The Museum continued to reinforce its professional presence
iNn both domestic and international cultural spheres. Director

Zhang Lin was invited to serve as a juror for the Libensky
Award, named after the Czech glass artist Stanislav Libensky.
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The award focuses on new developments in global glass art
and emerging young artists. Participation in the jury not only
reflects the Museum’s international recognition in the field of
glass art but also provides a platform for understanding
contemporary glass practices and expanding its academic
and professional networks.

AR ZARR A HE, BYETFEEmZERNERERIE., —HMH,
A FRZAKRS 5 HIERE, 6 BHAE, M2 ARES
Black VoidfEE4IER4T 7 AEAMBERVLEEE, R T BIZE IR
B, REXRREMVEERETEM. 5—HHE, HLSRBEIESEIN
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SEtEt, STAOTEIZAKEIERM. AR, RaiE. Bl KR
. BTHEFIRE, gX X, XWEE, mEEERHRERHIT T RS
MARILIO 5 CIELE:, NIEYENFAMRSESRBAASRE T FE
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In the field of contemporary art, the Museum continued to
support multi-level residency programs. Short-term
residencies welcomed emerging artists such as the duo Black
Void, who spent two weeks at the Museum in June, studying
and experimenting with glass materials to inform their future
poractice. Long-term residencies funded by the Museum,
including the Chance Glass Art Foundation and the
Yunshantun Residency Program, progressed steadily.

Participating artists—Chen Zhou, Hu Yikuan, Chen Ruofan,
Harry, Zhang Lehua, Qian Ningyue, Li Yifan, Bai Yiyi, and Liu

Yujie—undertook systematic material experiments and
creative practices, contributing substantial outcomes to the
Museum’s research and exhibition content.

FRIEEYENH TR IRA MBI RERZEIR, RATA T
S5ZARRAENORLIMBRIES &fHh TIE, =IMB@EdHXIC

*. BIfERmS ZRMIE, RAZUMEZAIRELSSMREZ A
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"BAXIMBEREEBEEZI, FELERESMARIE. XAHRS A
HEBEANGERR, NEEZARSESMEMRER T ol i54E
HF AR T 24554

The Museum also advanced the research-based development
of its “Annealing” program. A comprehensive oral history

project on artist Liang Shaoji was completed and published,
documenting his artistic trajectory and material practices

ANNUAL REPORT 2025

through interviews, creative retrospectives, and archival
research. The completion and dissemination of this work mark
a step toward establishing the “Annealing” program as a
comprehensive system encompassing artist residencies,
research, publication, and public outreach, providing
sustainable academic support for future artist collaborations
and material studies.

ZARREBINE
Artist residency program
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In 2025, the Shanghai Museum of Glass continued
to develop as a “child-friendly museum,”
systematically optimizing the structure and
upgrading the content of its public cultural and
educational programs. The Museum strengthened
its role as a social learning platform and
community space. Across the year, various
cultural and public education activities received
positive feedback from visitors, with stable
growth in both participation numbers and repeat
engagement, reflecting high popularity and
public interest.
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Cultural Activities

1
I 1ZE+17t, WH{REVE—EIKIEEE
Ticket + 1 RMB: Blow Your First Glass Bubble

EANENHE, [FFRESENTIEET4R#ELN I+, 4K
e &S, ZEMEFMAREBWEREM £, URIEENTSS SIS
RRIE P RABNAT, MR EFES R BN RZ IR ES
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Ne5, ANEEZWARSIES, £AMNESE I IEBERTIE
HIfERIS, AR B LK, SR TR Z2REMRARmN, 5
EEERTT.

Among public programs, a highlight in the first half of the year
was the “Ticket + 1 RMB: Blow Your First Glass Bubble” activity
launched in April. This program invited visitors to participate in the
most exciting part of the hot glass blowing process at a symbolic
cost, allowing them to directly experience the plasticity of glass
and the charm of artistic creation. The activity featured a
simplified and safe workflow suitable for all ages, with professional
guidance and explanations, enabling participants to understand
material properties and basic technigues through hands-on
interaction. Since its launch, the program has received widespread
attention and enthusiastic participation.
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Young visitor participating in Glass-blowing experience

ANNUAL REPORT 2025

LFERIEIEY)IE

SHANGHAI MUSEUM OF GLASS



NXAED)

Cultural Activities
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(FTiRZE) BETRIFHERD
Opening Event for Frank WANG Yefeng: Groundless Flower

S5AIBHFWENE (FTR2E) AEIXR, & Em (R t—FF
Z) NEREH——IMNBALINS=F R Frank Carlberg=igs> &I
17, AUREV—ZEABELINERETET RS, (FAKBAERTAASK
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On May 18, the opening day of Frank WANG Yefeng’s solo
exhibition Groundless Flower, Finnish musician Frank Carlberg,
based in New York and the composer of the exhibition’s video
work Groundless Flower - Prologue, was invited to perform a
contemporary solo jazz piano concert for visitors. As an
established figure in New York’s contemporary jazz scene,
Carlberg’s work is marked by experimental structures and
narrative improvisation, creating a strong resonance with the spirit
of the exhibition’s video pieces. The live performance reconfiguread
the relationship between sound and image in the exhibition space,
offering visitors a cross-media, immersive experience. By
introducing an international musician on opening day, the Museum
not only enhanced the professional quality and public appeal of
the event but also demonstrated its ongoing exploration of
interdisciplinary collaboration and integrated artistic expression.

22
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Exhibition Opening Event
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Special “One-Day Director” Event

OA21H, LSKIBEIERT RS IH, SERERE —HIEK,
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On September 21, the Shanghai Museum of Glass launched the
“Surprise Collaboration” program, inviting artist Yuan Chen to
serve as a “One-Day Director,” participating deeply in the
iImmersive glass theater performance The Dream and the guided
tour segments. By involving a public figure with cross-disciplinary

influence, the event enhanced both communication impact and
audience engagement beyond the standard exhibition framework.
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Glass-blowing event at the theater
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Christmas Tree Treasure Hunt

ERNFARTIRNERNEZELNRENINE, CERIREYERL BIBNSE
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As a major year-end public engagement project, the Museum
launched the “Christmas Tree Treasure Hunt” activity, integrating
exhibition spaces, festive atmospheres, and social media
interaction to create an engaging and playful visitor experience.
The event ran from late November 2025 through January 4, 2026,
and was open to all visitors holding tickets to the main Museum.
The activity followed the narrative of “nine runaway glass trees,”
iNnviting visitors to explore exhibition halls and public spaces while
capturing nine photos or videos to document their journey. The
treasure hunt route covered multiple exhibition areas and public
nodes, guiding visitors through a more complete circulation path
and increasing both visitation depth and dwell time.

EEFEING L, BNEEI TERERTRES, T 5ERE/NAH.
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T EERFERUREBHAFNIECESITICE, MNERENSR. BIRE

Social Media campaign and
In terms of promotion, the activity leveraged mainstream social photos taken by visitors

media platforms, encouraging participants to post content on
Xiaohongshu, Douyin, or WeChat. The “Christmas Tree Treasure
Hunt” successfully combined festive marketing, spatial activation,
and social engagement, boosting participation, exploration
motivation, and multi-location utilization of Museum resources,
becoming a highlight of year-end public programming.
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New Year’s Eve Special Event

20255 R, SIBEMERXELBEFERSES, MEERXAEE
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At the end of 2025, the Shanghal Museum of Glass held its first-
ever New Year’s Eve special event, marking a significant expansion
of public programming on campus. Co-organized with Control
Club, the event carried the theme “Breaking and Rebirth,”

transforming the entire campus into a multi-dimensional energy
field spanning art, music, and ritual experiences.

H, HEMEEFERNEFEESE, FERMNATEMNEENESRE,
ZIHMNSEINFRIAS ZARETBEKES], B TEFNINITES
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JEBRER N 2 AYIREFRURL, FH I WP K IES 1 2 R KRR IS H 11T
2. 1FANREN BMTR AT, UMRIEERIEENNENS BENE
B, FRIBEX—ENTEEREHIRGHMNRAEE., 3F0KE, FEE
RTINS RENEL B6), DERIBEYENMEINRESE REXR
7 RisE2026 FERIE—Z,

Six musicians—Wang Yi, Yang Lei, Lv Sisi, Shao, Wang Wenwel, and
Liang Qilaobai—performed to create the evening’s immersive
soundscape, blending diverse genres and improvisation with the
art installations. The program included evening gallery visits, hot
glass demonstrations, interactive experiences, and a midnight
countdown. Visitors explored the exhibition under night lighting,
appreciating glass textures and witnessing live glassmaking.A
“Cup-Smashing Wish” segment let participants symbolically
release stress and renew emotions through breaking glass. At
midnight, the countdown, lighting effects, and audience

participation combined in a collective celebration, welcoming
2026 with music, cheers, and spectacle.
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New year event at Banquet Hall
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Shanghai Museum of Glass continues to treat
education and public programs as key tools to
enhance social service capacity. Guided by the
concept of a “child-friendly museum,” the
institution integrates diverse courses and
interactive experiences with specialized academic
activities, connecting glass with everyday life and
enhancing audience engagement and learning.
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Public Education Programs
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Bobo Lili World Tour:- Spanish Tour

20255, BYIEREORM BIIRIRIAKE F mhEE1R, BESAF XHER,
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In 2025, the museum deepened its “Bobo Lili World Tour” study tour program
with a focus on Spanish culture, forming a two-phase curriculum for winter
and summer breaks. During the winter break (January-February), the
museum collaborated with the Cervantes Institute in Shanghai to offer a
Picasso-themed study program. Combining art history, glass material
exploration, and hands-on practice, the program guided families in
understanding artistic innovation and expression in a cross-cultural context.
Six sessions were held, all fully booked, with 180 children participating and
receiving positive feedback.

EUEEA £, 7-8BZ2HAMEXLIMNE SNSRI ZETR, NBIISEEX ZARFKE
MARODANER, B BRER"ENSETIARTEIEXK, SHREEE M
FEM CAMBREEMIEN T, TENRINREFIARR, £/ ZEAERNZTEHH
TTESRESHERCIE, 2t ZS5RSZEIAEE], @, INESIAFYES ERHALR
S5 1R5RT, BURBIIGTEZRARBAIMEESNZH, BUBNGATES, hRE
FIRENGEUS oMt ZR. AXSEEE—INESMWPEARERIA, 1827
RENRIAES B X E5E . Z2MEMT NIRRT, Z211K5148547)L1
E25, Z250EREERT, BERLEMEMFRENSELINNSTINARE, B
—SINE T EEREAT S B XM LAHRSIENZ W EN,

The summer program (July-August) expanded both content and experiential
structure, centering on Surrealist artist Dali and themes such as dreams,
imagination, and transformation. The curriculum introduced an overnight stay
at the museum, allowing children to explore tasks and engage in team
creation in closed spaces, enhancing participation and spatial awareness.
Spanish football coaches were also involved, integrating sports training into
team collaboration activities. By combining art, humanities, and physical
activity within the same structure, the program enriched experiential depth
and fostered an international cultural atmosphere. Over the two months, 485
children participated, reflecting both the brand influence of the study
orogram and its recognition in family education and cross-cultural public
service.
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Photos of Tour at Kids Museum of Glass
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Feminist Workshops

X (Pl Ilse: miZERN) B, BYIET3IHSH-9HEREXRHERE
R —RINKEEXFAT(F, SBFRES TIFHARIE IS, ]
THREAENXISZ2E, XETHEBUZARIENET, RITZESE
200, BIEREARAZWNE, #H&) T RENSROREBIZS ARITIE. 8
W Em)S5XE, Z5EEBAERNEREFREER. BESXHHNXER,
H—HIMR T RENAESZ W AONAENE,

For the exhibition Kate Baker: Difficult Knowledge, the museum
held a series of feminist-themed workshops on March 8-9 during
International Women’s Day, including reproductive and movement
workshops. These programs used artistic practice to explore
female bodily experience, creative expression, and social issues,
promoting deeper engagement with the exhibition and public
discussion. Participants were able to reflect on the intersections of
gender, body, and culture, enhancing the exhibition’s social impact
and educational value.
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“MEEEFNEIFIEZAR” TIELH
From Gaudi’s Architecture to Glass Art Workshop

TR RS LBEARIZERAINEE BIRIBIEII K B S R 5IRTE
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Building on the success of the “Bobo Lili World Tour” program in
winter break, the museum and the Cervantes Institute continued
their collaboration with a new program, From Gaudi’s Architecture
to Glass Art workshop. Held on March 29, the first half featured
bilingual presentations by Cervantes Institute library instructors
introducing Gaudi’s architectural philosophy and naturalist-
iNnspired design, guiding participants in understanding his
structural innovations and artistic style. The second half was led by
Shanghai Museum of Glass educators, offering hands-on glass
mosaic jewelry DIY sessions. Participants combined materials and
creative design to experience the expressive possibilities of glass
art. This program connected historical architectural context with
contemporary glass practice, creating a complete learning
experience integrating theory and practice.
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Photos of the Workshop
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Outsider Workshop: Western Fantasy

BN LBRIBEMERRZ ARTITRNTIAALABTINE, T4
BARZWABIRTES BEFPELEREEMFIIRIAT, BYSZTH
BILTTANZAWTIE, ERARNMSZARE M RISLEAVIE@BERE, 20256
E, "BOINRIES BRXIBRR (El=F: TiRZ2E) BIF, 15508
BT BIEEIRA Black Void (2ZHE. Hiffz) FASREE, PAINS
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The “Outsider” program is a specialized public education initiative
INn which creative and interdisciplinary practitioners reinterpret
exhibitions to expand audience understanding of conceptual art
and material practice. In 2025, the program focused on the
Annealing exhibition Frank WANG Yefeng: Groundless Flower,
iNnviting the interdisciplinary creative team Black Void (Cal Yixuan,
Xiao Yuhan) as guiding guests. Black Void explores solar energy
transformation within infrastructure and biological metabolism,
conducting field research at sites such as the Delingha Solar
Power Station in Qinghai and the Daya Bay Nuclear Power Plant in
Shenzhen. During their residency, the team investigated the
relationship between technology, art, and glass media, continuing
the “Outsider” program’s mission to activate exhibition
engagement through cross-disciplinary perspectives.
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Parsonnel Overview
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In 2025, the Shanghai Museum of Glass actively
responded to various challenges by
strengthening its operational capabilities,
optimizing staff allocation, and continuing to
implement the “integrated operations” model.
The Museum streamlined workflows, emphasized
multi-role skill development, and fostered
versatile talent, enabling staff to better leverage
individual strengths while enhancing team
collaboration.
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Personnel Overview
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Board Structure

BB EY)IE R EIES K, fAlF. £, SHRH. =X
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The Board of the Shanghai Museum of Glass is chaired by

Zhang Lin, with Yang Xin, Wang Jianming, Ji Lina, and Wu

Min serving as board members. A Board of Supervisors is
also in place to oversee the work of the Board.
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Staff Overview

B IBE Y IE

H= (AN)

Numlber of People
RFJET AR (Ei5—%) 8
Service and Production Staff (Operations Frontline)
Technical Staff I
RARNAR
Finance Staff 2
lE=YNAl
Management and Administrative Staff 8
B, TBRAR
aTEE 19
Total number of employees
HERRELT
Education Level
Lt &ML A
Master's Degree or Higher
PN 6
Bachelor's Degree
=2 6
Associate Degree
SHRERUT 3

High School or Below
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Specific Personnel (as of December 31, 2025)

B IBE Y IE

it BRSS 2 BRSS

Name Position Name Position

S I HERK (IBK) XI1E Eadlliy

Zhang Lin Chair of the Board (Director) Liu Qian Educator

HB/RE BX RN hpeye 7IEEF LRI

Tilman ThUrmer Deputy Director Lu Tingting Ticketing Manager

T2 RN SRIEE =EEENR

Wang Jianming Deputy Director Zhang Tiantian Operations Specialist

FHAfT B == &Y 1z'E BhIE

Yang Xin Deputy Director Wu Yuhui Temporary Operations Assistant
BifHE T ERTIA 5k WmSEE

Yu XU Party Branch Leader Wang Jini Finance Supervisor

XIFHER =gl JEioK BH =11

Liu Yangyang Collection Specialist Gu Yongming Accountant

5 = 5050 i) BRI

Du Yue Marketing Consultant Tang Hao F&B Manager

X138 mizpsig AN gEE: TreTER

Liu Yue Marketing Manager Su Yequn Senior Restaurant Service Staff
D! TR S ENIE fti S 3R P [E M

Qiao Qi Museum Finance Supervisor Lu Wenaqi Western Cuisine Chef

RE FinRiE BRR RiG

Xu Yun Operations Manager Guan Fengying Cleaning Staff
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Interns and Volunteers Interns
FI gl 2 SLERI)
20255, LEBIFIBEEYIESINHE LENINFARMAE Institution Major Name Department
wAEFEREENTIIRS AN E. FRIARIDED, | EIMTE A R AL EApR [iE (hE= EIESL T4
LN F X EFFRE R E IR, Tianhua College, Shanghai Normal University Japanese Zhong Sixuan Operations Intern
In 2025, the Museum’s daily operations and R ZAREPR W EIE M ERIZLT e Bix S 4
maintenance were supported by interns and part- Shandong University of Arts Stage & Film Art Design Shi Luozhiyuan Operations Intern
time contributors from various backgrounds. The
Museum extends its sincere appreciation for their I =N X5 By E= 1EE0S SinSL> A4
contributions. Shanghai University Cultural Heritage and Museology Tan Yingyi Operations Intern
2BXZF = S8 =profas
FIOZEBEYTN: (HERBADTE) Fudan University History Ge Ge Operations Intern
IRE. FE=E=. B2, 533, ZEE. BEE. Bk 0 i o e R 3 b
R R R g8A% ST S e 2 SEESE
= TE JEPIPAL KIAF. FA. PRIR, . W Fudan University Cultural Heritage and Museology Shao Zhiyi Operations Intern
EEE. e, R, KB, =K. kE2E. SiT.
e Sl . = =4 Ly Ve=les ToEE A SIGSLS
MRk, B, EEd, EE5E. (I8 MR, Fguaajfw%umversity gjﬁfr:#gefi?age and Museology P/efglynxmyi Ori:;’goins Intern
HRE. NRE., FE5. BRE. BEWT. FHE, =
. ZFFEE. Eakk, XsaE. XMHEEE. sk@s. XU RRENRZFE R ZAEFITEEF R TIE =hrSfa
PR . FOATE. MRl BKUA. TR, Fas. Central Academy of Fine Arts Art & Design Management Wang Huang Operations Intern
g, MENR. WE= EEREIRIE AR SR SRS T M2 BIELI4
Part-time Staff (in no particular order): Shanghai Donghai Vocational Technical College New Energy Vehicles Tian Ruigi Operations Intern
Kong Xiaohui, Li Yingying, Fu Hongzhen, Xu MG T BT L R O | A s oA 02 F2 =
Dandan, Li Nannan, Chi Jing, Chen Huaizhe, Wang é:H!IEﬂSZ\ZkH"ltL.%BE' Coll  Industry & C ?%tﬂflm&t_ﬁﬁf Thi Apolicat THT/H/ SE*ZE |
Lijie, Shi Luhuan, Zhu Tao, Li Jun, Chen Shu, Wang anghal Vocational College of Industry ommerce Nnternet o INgs Applications | Tongtong perations Intern
(8 el BOUE0, B SONGVEN, Lhen Cinen Znzne 8T AR AR AR RER EEET4E
Yuan, Ji Weiweil, Zhang Wenwen, Gao Wang, Yang - hai . | I c . .
Tianyao, Xue Zhongyuan, Zhang Jinxiang, Xia Shanghai Vocational College of Industry & Commerce Computer Network Technology Wu Jiale Operations Intern
Jingjing, Fu Minmin, Yang Zhenying, Qian Weijie, Shanahai Civil Aviation College - = g T
Liu Yiwen, Wang Xijie, Deng Yuting, Qian Yuning, rﬁgj'uﬁ%ﬁﬂﬁﬁ' = Emmiﬁ TSI . . L ':'E*/ji
Zheng Qi, Cai Feng, Li Chengrui, Cao Bingbing, Liu & ESNLEA F b Airport Meteorological Observation Wang Nan Operations Intern
Hongwei, Liu Qiyu, Zhang Xiangchen, Liu Ruiyi, I S T — . A DU
Chen Liﬂg, Wahg Liﬂgfei, Yao Li, Zhahg A|J|e, Liu J:/Iﬁﬂ/\ﬂﬂ}fiﬁ%ﬁm %ﬁﬁb/l\/ﬂi}ﬁﬁ | %llil EE*ZE
Qianchao, Wang Zhijun, He Guanyun, Lin Jiajie, Shanghai Vocational College of Industry & Commerce New Energy Vehicle Technology LiYi Operations Intern
Yang Haohao. N . e b A e NP e
. S RERR AR SR BEEESHPNEE HEE EEESAE
Shanghai Jiguang Polytechnic College Hotel Management & Digital Operations Peng Junhao Operations Intern
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ESRYN 2025FEEIRE LW EEyE
Financial Overview

1 2
20253k 2025F B H1EMR
Revenue (2025) Expenditure (2025)
2025F1H1HZE2025%12H31H, LSRIREYIERITSUALIN148,683 A, BEEINZEIALL 2025F BYEZ 1511 13,806,645.2971, ERAMRIUIT:
— tEWFEER AR > - .
1,651,942.1 7T, EHEARSSEAN],S31,346.99 . Total_ expenditure for 2025 amounted to RMB 13,806,645.29,
From January 1to December 31, 2025, the Shanghai Museum of Glass recorded a total of 148,683 details as followed:
visitors. Ticket revenue amounted to RMB 11,651,942.11, and service-related income totaled RMB
1,331,346.99.
EBBIBEYVEEN—TIEEBIEMIE, 2025FREEE T HXBGEN TS S Ra9EEI M5 E13£779,500.00 :
7T, HAKAR14,383.64 5. FEY, FBEHIIMtas RO EMIENTE, RnE0RE. BImT: é\IJM - Rl
ersonnel Costs
As a non-state-owned museum, the institution continued to receive support from government bodies
and various sectors of society, with total donations and subsidies reaching RMB 779,500.00. Other Al Al 55 25 7.860.260,47
iIncome amounted to RMB 14,383.64. The Museum expresses its sincere appreciation for this support. Property Management Fees
Details are as follows:
RS REGERE 105.616,00
Exhibition and Display costs
HE2S5RHA 2.522.278]5
— . Daily Operating Expenses
I =0glgivias 222500500 \
Shanghai Municipal Administration of Culture and Mg 986,23
Tourism Taxes
EBXHHEREES 254,000.00 B JT
Shanghai Culture Development Foundation Unit: RMB
B Jg
Unit: RMB

RERTR, EEEIRIEMIE2024F BRI 13,777,172.74 7T,
Total revenue for 2025: RMB 13,777172.74
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Qutlook for 2026

B IBE Y IE

REE2026%F, LBIFIBEMENREIGINPIMENMAEES XHUBRGWAR TRINEEE

N, ERBARSTIHZEHENES N, IMBRERIGUARSRENZOBIR, BERER.
HES A EEMNNTRI/KESTREmL, ERf@sTHREHKALE,

Looking aheadTo 2026, the Museum will continue to face operational pressures from
external uncertainties and shifts in cultural consumption. Under these conditions, it

will maintain a focus on content gquality, ensuring exhibitions, educational programs,
and public activities are delivered consistently and professionally, while pursuing

steady long-term development.
s;g%@nﬁmmwgm%@ -~

)L

%, R nH, BRAMARZMESEIFE, TLEM L, S)ERE
NENRFEEEEREE, BIBEREF. TASGRISMEMEEES, T XAREBESHE, 158
AR T A IUHR I WE . KITHBRBEENNES MEBREIANE, EEGH—
TR B PIA M RAEREIME, BXUMBRMATIHNE ., @ik 2 Mo A,
e RQENEERSAPZ5E, NEHEERMARKRTE K E X STHELIEERENERE
fi
Buildin
develo

strategy as a “child-frie useum,” the institution will further

y- and child-oriented pro , Strengthen age-appropriate educational
offerin Nnd expand participatory experiences to boost audience engagement and
repeat visits. At the same Q:'me, the museum will actively reach new audiences through
cross-disciplinary collaborations, thematic events, and targeted promotional
campaigns, increasing its visibility in the city’s cultural landscape. Improvements in
public transport and direct subway access will also be leveraged to attract more
visitors.

aElREwEmE, DERIBEMERSRENTT mEAESESKRE, RAMKNEINBESITE M
HVER LR, ERIEAEXMCEMENRIIR T, BRagniFEd., BdRNB LS mizhEHAHT
W, ZPMEENFEHEIWALGE, AMKALES EACRUIREREXIE,

On the operational side, the Museum will continue optimizing its product mix and
ticketing strategy, enhancing the impact of experiential programs and merchandise,
while maintaining blic service mission. By combining content innovation with

market expansion, it aims to build a more balanced revenue structure to support
sustainable development.

BAME, 2026 EEREsEEM LNHE—PRE2F, EEFIBEYERERIFEIIR
E%@%ﬁﬁﬁiﬁi,%ﬁ%%&ﬁmﬁ,ﬁ%ﬁﬁ%%ﬁﬁ,ﬁﬁWEEF\%%%%E%
SEEIMERRE, NAREKMERFHREE B RLAIEM,

Overall, 2026 will be a year of steady growth and strategic breakthroughs. The
Museum will expand its audience, strengthen citywide connections, and integrate

content, brand, and operational initiatives, laying a solid foundation for future
development.
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